KFNA Redevelopment Committee

Wednesday, March 26, 2008

7 – 9 P.M. Martin Luther King Park

Attendance: 
Redevelopment Committee Members: 

Mark Hinds, Doug Kress, Tom Parent, Rosie Dolata, Dave Saddoris (three committee members came late but did participate in variance reviews and discussion)

KFNA Staff: Joanna S. Hallstrom

Guest Presenters: Lee Blons, Jenny Mason and Matt Crellin from Plymouth Church Neighborhood Foundation (PCNF).

Kingfield Residents: 1

Introductions / Call to Order: Tom Parent

Nicollet Square Request for Variances: 
Crellin of PCNF presented the most current site plan, which is still being finalized and will be presented to the City. Crellin reported that 8 dedicated commercial parking spots were added (on grade with) behind the retail component of the development. There is a total of 26 parking spaces presented: 11 residential, 3 commercial A, 3 commercial B and 9 for Commercial with Food. Since the commercial space is not leased yet PCNF is demonstrating parking use for the maximum that the site will allow. If changed they could make the parking lot smaller and not larger. PCNF has revised the trash system to bring is closer to the building. A curb cut on 37th street that is lined up with the private alley across the street has been added to provide access to the retail parking lot. To do this PCNF cut out one of the four town homes proposed for Phase II. Retail parking would be accessed via 37th street and not the alley. 

Crellin walked the committee through the exterior layout of the new site plan which includes a backyard garden and volleyball court. There is 9 feet of landscaped area between the town homes and the retail parking area. The retail parking is on grade with the retail space while the town homes and resident parking are raised approximately 3 feet. There will be steps connecting the parking lots. Business owners and building staff might be allowed to park in the residential parking lot, depending on City of Minneapolis interpretation. 

Crellin walked the committee through each variance that PCNF will be requesting from the City and seeking neighborhood support for.

PCNF Variance Requests:
1) Conditional Use Permit for supportive housing. 

2) Setback Variance on 37th Street – from 15.5 feet required to 11feet provided (based on the existing setback of the house across the alley to the west). 

3) Setback Variance on Nicollet Ave – from 22 feet to 6 feet provided (based on the existing setback of the house to the south (setback to be verified). 

4) Variance on the number of supportive housing units – from 32 allowed to 42 units provided. 

5) Variance on the size of Commercial Space – from 2,000 sq. ft. allowed to 2,500 sq. ft. proposed for corner use. 

6) Variance on Parking: 45 off street parking spaces required. PCNF can provide 26 spaces (using the scenario of 3 separate commercial spaces, one of them as a food establishment). Parking space required:11 supportive housing, 4 office, 4 commercial and 30 for food establishment. The food establishment parking requirement is based on 30% capacity at 15sq. ft./person at estimated 1,500 sq. ft. of food establishment area having public access. The total includes credit for providing 16 bicycle parking spaces, vacation of the boulevard easement along Nicolet Ave. which will reduce the total parking requirement by 4 spaces. 

Crellin provided a chart (handout) of the City parking requirements and what PCNF will be asking a parking variance for – see below.

	
	
Parking Required
	
Parking Provided
	

	Use

	Parking Paces per Code
	Credit for Bicycles
	Total Parking Required
	Alley Lot
	Commercial Lot
	Total Parking Provided
	Variance Request

	Housing
Commercial A
Commercial B
Commercial w/ Food
	11
4
4
30
	-1
-1
-1
-1
	10
3
3
29
	11
2
2
3
	0
1
1
6
	11
3
3
9
	

	Total
	49
	-4
	45
	18
	8
	26
	19



7) Vacation of Boulevard Easement along Nicollet Ave: This easement was put in place by the City when the funeral home was built to leave room for a turn lane if needed. The city no longer has need for this easement and has vacated many similar easements.  Vacation of the boulevard easement along Nicolet Ave. would allow PCNF to build their development closer to Nicollet Ave and more in line with the setbacks of other businesses near them along Nicollet. 

8) Subdivision to create a family housing property along 37th Ave. 

Before the committee began full discussions on each variance the Kingfield Resident, (who could not stay for the rest of the meeting) spoke on behalf of her neighbors. First, she stated that the residents she is representing have requested that these meetings be held on a different night. Wednesday, which traditionally is church night does not work for families. She stated that residents are disappointed that KFNA has not addressed this request. Secondly, the resident stated that just because other residents did not attend the meeting tonight does not mean the controversy over this project has weaned. In fact, resident frustration has increased. Residents do not want to support the variance to increase the units of supportive housing from 32 to 42, stating that other variances for larger numbers of unites have been for programs in pre-existing buildings and not in new structures. Residents also would like the set back’s proposed cut in half. The committee was also asked if they were going to vote on these variances tonight. 

Parent explained that the variances will be discussed tonight and the goal of the committee is to have a recommendation to the KFNA board to vote on in April. Parent, and several committee members, thanked the Kingfield Resident for attending and encouraged her to share any further thoughts on the variances sought via e-mail.

Discussion – CUP for Supportive Housing: PCNF explained that the City requires a conditional use permit to run a supportive housing program. The committee noted that supporting different housing models, such as supportive housing, is very much aligned with long-standing KFNA policy, particularly the Affordable Housing Statement.  

Discussion - Variance on the number of supportive housing units: Parent asked how the City arrived at 32 units of supportive housing. Blons has not been given a specific answer from the City. Blons stated that the City seems to grant variances far above 32 units, sighting a variance granted to Teen Challenge’s to provide 92 units of supportive housing and St. Barnabas’ 42 units. The committee noted that number of units PCNF is proposing for Nicollet Square has been one of the issues of greatest concern voiced by Kingfield residents. The committee proposed remaining neutral on this variance, neither supporting nor opposing it. 

Discussion - Variance on the size of Commercial Space: PCNF explained that they are asking for a variance to add 500 ft to the corner commercial space. 2500sqft is a size that they have found works for similar uses to what they are proposing and do not want to give that up unless they have to. The committee felt that this was a reasonable request that would assist in making the space attractive to potential business occupants. The committee also noted that there is no architectural impediments to reducing the size of the commercial space should the tenant not need the full space.

Discussion – Setbacks: PCNF explained further that the Nicollet Ave. setback is based on the setback of current homes and other businesses along Nicollet Ave. which is set at 6 feet from the property line. Currently, the funeral home is set back so far based on a boulevard easement that PCNF is requesting to be vacated by the City. The committee felt that the set backs proposed fit will with the surrounding properties and future uses of Nicollet Ave and acted as a good transition to the commercial node (and their zero setbacks) on 38th & Nicollet. The committee confirmed that the 6 foot set back on Nicollet Ave is in addition to the sidewalk and boulevard. PCNF showed the landscaping proposed for the 6 feet in front of their building. The committee asked if the street side boulevard landscaping would include grated trees and sidewalk or a grassy boulevard and trees. PCNF is unsure at this point, but will inform KFNA after their site review.  The committee asked PCNF to make sure they understand the space requirements and regulations for a sidewalk café.

Kress noted that in the current site design it looks like the placement of the boulevard trees and where the greening is on the residential portion of the development create a zigzag in the public sidewalk. He recommended that PCNF change this and stated that the City likes to have a straight line for public pathways in order to ensure accessibility.

Discussion – Parking Variance: Parent asked if there was any incremental jump in parking requirements that KFNA needs to be aware about. Crellin stated no and added that the retail spaces are typical for the size of businesses being proposed for the site. Crellin also added that this parking variance does not include the parking required for the town homes, which will have their own garages and private parking spaces. PCNF was asked if they would consider pervious pavers for the parking lot instead of black top. PCNF will consider these options.  Dolata expressed concern about being able to designate the use of residential parking spaces for retail staff and PCNF staff. PCNF stated this has not been clarified, but they feel that PCNF staff are tied to the residential portion of the project and should be able to use the residential parking lot. This is an effort to keep cars off the street. 

Hinds asked what kind of storage would be provided for bikes in the winter. PCNF confirmed that there will be several storage units within the building for bikes and more then the required number of bike racks for residents besides the bike racks for the retail space. 

When asked about trash pick up and delivery trucks PCNF explained that most deliveries/pick-ups will occur in early mornings and late at night, via the retail parking lot - when the retail parking lot is most likely empty. The trucks will have to back into the parking lot. The new location of trash allows the trucks to get closer to the retail space.

Hinds asked about retail entrances off the parking lot. PCNF stated that there will be doors off the retail parking lot (and resident entrances further south), with customers entering either via 37th Street, Nicollet Ave or off the retail parking area. He also noted that as much as the committee does not want more parking lots or the loss in green space in the neighborhood, the addition of parking spaces is very beneficial to the retail side of the development and also reflected some neighbor concerns from previous meetings.  Crellin also stated that further refinement of number, location and purpose of doors off of the retail parking area will inevitably happen.

Discussion – Subdivision: PCNF explained that the only thing being done on Phase II (town homes) is to request the process for a replat if needed. The City requires a rough drawing of the Phase II to demonstrate the capacity for the town homes on the site. No other decisions, variance requests etc related to Phase II are being requested at this time. PCNF will have to come back to KFNA at a later date if variances are needed for Phase II. 

Regarding the town homes proposed for a later date the committee commented that cutting one of the four town homes to add a curb cut on 37th has helped the Nicollet Square parking issues. They also felt that it would help with marketing the town homes with only one unit in the middle with less windows verses two. 

PCNF asked the committee’s input on whether or not the town homes, when built should be renter or owner occupied. The committee stated that aiming for home ownership would be beneficial to the property and surrounding residents. PCNF is looking at partnerships with the City of Lakes Community Land Trust and Habitat for Humanity. Hinds commented that there is still a market for LEED certified homes. Lyndale’s LEED condos on 1st Ave. have been selling. PCNF restated that town home approval will be requested at a different time.


PCNF Application Process:
Preliminary Design Review will be in approximately six weeks. If all goes well they hope to break ground in the Spring of 2009. 


Committee discussed support for each variance request. Dolata made the final motion as follows and Doug Kress gave the second. 

Based on the “Nicollet Square Land Use Applications Required to Date” memo presented by PCNF March 26, 2008, the KFNA Redevelopment Committee makes the following recommendations (with the understanding that all measurements are accurate to within 1’-0”):


· Support is recommended for the conditional use permit for supportive housing. 

· Support is recommended for a setback variance on 37th Street- from 15.5’ to 11’.

· Support is recommended for a setback variance on Nicollet from 22’ to 6’ (it is understood that this new setback will be 6’ in addition to the full existing sidewalk and boulevard).

· It is recommended that KFNA offers no opinion (neither support nor opposition) regarding the requested variance for increased supportive housing units from 32 to 42. 

· Support is recommended for a variance allowing the corner commercial space to be increased by up to 500 sq. ft. (from 2,000 sq. ft. to 2, 500 sq. ft.)

· Support is recommended for a variance allowing 26 parking spaced in lieu of 45 required (16 bike parking spaces will also be provided).

· Support is recommended for the vacation of the boulevard easement on Nicollet Avenue. 

· Support is recommended for subdivision, as required, to create family housing along 37th Street. 


Motion passed unopposed by committee members present. 

This motion will be passed along the KFNA Board for a final vote.  Parent will begin to draft a narrative of the process that KFNA, Kingfield Redevelopment Committee, Kingfield Residents and PCNF engaged in over the last 6+ months. This narrative report, the Community Benefits Agreement and a copy of the book of comments collected by KFNA from resident about the Nicollet Square project will be submitted to the City of Minneapolis Planning Commission. 

The committee discussed the residents frustration that the meetings about the PCNF development have been held on Wednesdays. Many people on the committee were unaware that there was frustration over the meeting day. Regardless, the committee felt that the redevelopment committee, also run by neighborhood volunteers, has had an established and consistent meeting time for years. The PCNF project evolution and discussions were the duty of the Redevelopment Committee, thus took place at the regular monthly meeting times. Redevelopment meetings have been and continue to remain open to all residents and new committee members. 

Business Façade Improvement Program Grant Application:
Grand Café submitted a BFIP application to improve their facede with European inspired Artisan painted windows and exterior lighting shining down the brink work of the café. The letter states that the light fixtures will be non-intrusive (barely visible from the roof top). Owners, Mary and Dan Hunter are asking for $1,276 from the NRP BFIP program that will be match 1:1 by them. Total project cost is $2,552.00. 

The committee was not supplied with a sketch of the plans and has questions about how the awnings/light/and signs will interact. The committee is not sure if painted windows classifies as a permanent change/improvement. The committee wants to see the style and illumination of the lights. There was also discussion about whether or not Grand Café qualifies for this money based on the fact that they just completed a NRP BFIP through Kingfield for 2007 improvements. It was unclear whether or not this is an amendment to their first application or in addition to it. Sarah Linnes-Robinson, KFNA ED has been the one discussing this project with Grand Café. The committee will wait on further clarification from Sarah (who is on vacation) before proceeding with this application. If Grand Café is determined eligible for these improvements they will be invited to the next Redevelopment meeting to present their plants. 

4307 Wentworth Update (tax forfeited single family home): Harold Traup of Hennepin County sent in a report on the progress of the 4307 Wentworth remodel.  The county has had some delays due to the complexity of the design and bidding process. They hope to award the project to one of four General Contractors this week. 

The design is somewhat smaller than originally proposed. It is a three bedroom/ two bath home instead of four bedrooms three bath, but it retains the green/sustainable/energy efficient features originally proposed such as geothermal heating and cooling, a tankless water heater, extra insulation, mostly sustainable materials, EnergyStar windows and Appliances and rain gardens. 

Traup will forward prints and specs to the committee once everything is confirmed. 

Completed by Joanna S. Hallstrom, NRP Project Organizer






