The route started in the 1920's and stayed remarkably consisten for 40+ years; 38th St. from a wye at W 38th St. & Bryant to E 38th St. & Edmund Blvd.
Frequencies and span of service certainly changed, but the record is unclear as to the extent.
 
When MTC took over bus operations from Twin City Lines in 1970, the route was still the same, but the wye at Bryant Ave was changed to a loop via Bryant to 40th St. to Lyndale Ave to 38th St.  TCL and MTC were pursuing a plan to replace wyes, where buses had to be backed up in the street to turn-around with loops to reduce accidents, improve safety.
 
The route stayed the same for the next 14 years with minor variations to the schedule. Generally, the buses passed every 30 minutes with some 20 minute intervals during the peak hours. Night service was only hourly and ended by about 10:30 pm.
 
On Saturday, February 6, 1984, there was a dramatic change: the line was extended west to the Uptown area via Bryant Ave, Lake St. terminating in a loop via Lake St to Irving Ave to 31st St. to Hennepin Ave to Lake St.  This required an added bus all day long. The frequency and span of service hours did not change much.  Buses still were backing up on Edmund Blvd.
 
Buses stopped backing up at Edmund Blvd. on Saturday, April 5, 1986.  A new development for people 55 an over, Becketwood had opened not long before, and MTC had approached the propety owners with an idea to provide the cross-town bus it they could improve a bus loop on the site. This was agreed to and the last bus wye in the Twin Cities passed into history.  The schedule did not change much.
 
In 1990, the city converted lake St. and Lagoon Ave into a one-way pair to reduce congestion and pollution in Uptown.  Route 23 changed on Saturday, October 13, 1990 to loop via westbound Lake St to Lagoon  Ave to Humboldt Ave to Lake St. eastbound. The terminal was moved from 31st St. & Irving Ave to Lake St. just east of Humboldt Ave.
 
Saturday, May 4, 1996.  After receiving many requests for better access to Highland Park shopping from Longfellow Neighborhood residents in Minneapolis, the Metropolitan Council Operations or MCTO, extended most of the line to Ford Pkwy & Cleveland Ave in St. Paul.  Becketwood was used as a terminal only for early morning and the last evening trips.  The rush hour service was thinned from about every 20 to every 30 minutes to help afford the extension.  Otherwise the level of service and sapn it was provided was remarkably similar to what Twin City Lines had provided.  The 38th St. buses began the practice of holding for connections with the important Route 7 at Minnehaha Ave on weekends to make timed transfers.  Route 7 had been extended to the International Airport and the new Mall of America, so weekend trips were popular.  These timed connections predicted the present connections between Route 23 the Route 55 Hiawatha Line at 38th St. Staion.
 
The Uptown Transit Station opened for business on Saturday, September 29, 2001.  The Route 23 loop changed to follow westbound Lake St. to Lagoon Ave to Fremont Ave to the Uptown Transit Station terminal. Eastbound buses went Hennepin Ave to Lake St. to Bryant Ave.
 
There were a lot of complaints after this Uptown change occured from senior citizens mainly, becasue the walk distance to/from the Lunds grocery store became longer. The Uptown loop for eastbound Route 23 was then extended for most trips via Hennepin to Lagoon Ave to Humboldt Ave to Lake St. to Bryant Ave.  Effective Saturday, March 16, 2002.
 
June 26, 2004 brought a great improvement to the Route 23.  That Saturday was a celebration of the opening of Route 55 Hiawatha Line.
A number of significant route changes were made: The Uptown extension was re-routed via 36th St. to Hennepin to Lake St. to Fremont to Uptown TS.
The jog west to Humboldt Ave was eliminated, since the stops on Hennepin at Lake St. reduced the walk to Lunds enough. Connections with Route 6 to Xerxes, France Ave and Southdale became more direct.  The route looped intot eh Hiawatha 38th St. Station for easy train connections. The branch to Veterans' Home was created to replace the old Route 20, which was discontinued.  The big improvement was in the level of service: Hours of operation was lengthened to start by 5:00 am and end after 1:00 am every day. This made it possible for evening shift nursing home workers to ride Route 23 for the first time in memory. Frequency was improved so that there was a bus for every other train during most hours, with rush hour service every 15 minutes and off-peak service every 20 minutes.
 
In 2005 and 2006, significant budget problems required some reductions in service again, with part of the weekday midday, evening and weekend service back to running every 30 minutes. The rush hour frequency increase is for a much shorter time frame and the service day ends by midnight now. The nursing home workers (and there are several of nursing homes on Route 23) still have all of their key work shifts covered.  The 38th St. Cross-town bus remains a much better used route today than it has been for most of its history.
 
 
John Dillery
Sr. Transit Planner
Service Development
john.dillery@metc.state.mn.us
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