Minutes for Nicollet Avenue Steering Committee

Held in the Lyndale Neighborhood Building on Monday, May 5th

Attendees: Mark Hinds, Sarah Linnes-Robinson, Matt Perry, Roger Worm, Leslie Foreman, Bob Carlson, Pat Mulroy, Jerry Finnerty, Donna Mulroy, Arthur Knowles, Bev Warmku, Alex Bauman, Kelly Duzan, Mark Brandow, Fred Retzloff, Carol Greenwood, Tom Parent.
5:30 pm – Hinds welcomed everyone and everyone introduced themselves.

5:40 pm – Bev Warmku provided background information on the project.  Some issues and items raised during the discussion include:

There have been two previous planning efforts related to Nicollet Avenue.  Their was a visioning effort in 2000 and a larger effort with more detail in 2002.  Once electronic copies are located or scanned in they will be available at http://www.lyndale.org/current-issues/nicollet-avenue-construction. 

There was a conversation about what the timeline is for the project and when all of the approvals will need to be in place.  Warmku and Hinds will update this for the next steering committee meeting.
There were questions about how the uniform rate for street reconstruction works, what the influence area for this project will be, and how much you can predict what the uniform rate will be in future years.

There was discussion about the new street lighting policy and how it will impact this project.  Especially since the new policy is an opt-out policy for reconstruction projects.

The area for this project will be 31st down to 40th.  There was some conversaction about the neighborhood’s desire to see the project go up to Lake street and where that decision is being made in the current City process.

There was discussion about what this project will include:  the response to the question is likely everything street, utilities, blvd, curb, gutter.  Some utilities like water still need to get out and see what they want to do.

There was a discussion about some of the areas to gather input on:

· Bump outs

· Street lighting

· Area ways

There was a discussion about potential assessments.  There could be up to 5 assessments for the project:

· Basic reconstruction assessment spread out over 20 years

· Lighting spread out over 20 years

· Street scape spread out over 15 years

· Vacating area-ways – dependent upon action

· Special service district

The interest rates for the assessments varies based on the assessment and rate the bonds are sold for.

Discussion about Nicollet as a potential streetcar line:

· Policy from City Council is that the Avenue needs to be designed to be street car ready.

· The City just approved a study of potential lines for future street cars.

· Street cars, if they happen, will operate in the same lanes as vehicle traffic.

Bricks

· There was some discussion about people taking the old bricks.  This will be an item for further discussion later.
6:10 Linnes-Robinson let the group in a visioning exercise.
Nicollet Avenue Brainstorming
April 5, 2010

Initial Nicollet Avenue Steering committee Meeting

I want Nicollet Avenue to be/have:

A hub

Smooth

Quieter

Calmer

More business i.e. more customers

Attractive
Adequate parking (can 

Residential Friendly
Quaint small town feel

Nice to walk up and down the avenue

Safe

Traffic moving onto connecting streets

Affordable (we put in a small 2-story ramp somewhere?)

Same as south Nicollet/continuity from southern Nicollet in Kingfield

Greener/trees

Brighter

Pedestrian and Bike Friendly

Through K-Mart

Environmental and neighborhood friendly

Good mix of Businesses—not elitist and not low end

Nicollet can help the community by:

Stabilization
Inclusion
Desirable destination

When more Pedestrian friendly people know each other better and it is safer

Shop in the neighborhood

Businesses do better

Vibrant diverse businesses=vibrant and diverse neighborhood

Community Pride

Issues with Reconstruction:

Fear of losing businesses during construction

Parking for residents and businesses

Movement of existing traffic into neighborhood

Snow removal

Will we need/want meters on Nicollet?

Will there be a parking study?

Bus rerouting

Dirt and dust and mud

Police presence
Business access/resident access

Incentives or penalties to finish on time

Temp lighting

Replacement lighting and rehab

Lighting aesthetics
Tree preservation

Project extension to alleys

Low fee incentives to businesses to rehab during construction

Water supply

Will businesses be held to code during and after construction?

Business façade violations and parking lots

Community Input, how to gather:

Common email to direct questions and comments

Include disclaimer: suggestions welcome but keep in mind we only have $12 million and who is paying the assessment

Don’t spin wheels on things not possible

Questionnaire: via email, paper, and in multiple languages

General meetings

Clarify who gets to give input

6:40 Hinds led the group through a discussion about the first public meeting
Ideas for the first meeting:

· Provide background information on the starting points for the project

· Gather input – make sure to provide ongoing input throughout the process
· Have visuals of the parameters that we’re working on (e.g. streetscape, lighting, etc.)

· Talk about what areas of the project are fixed and which are flexible

· Have a project timeline that includes both planning and construction deadlines

Background information

· Two previous studies

· Project rationale overview

· Timeline

· Map with push pins
Next Steering Committee Meeting is

Monday, May 3rd at 6:00 pm in the Fifth Precinct Community Room (31st and Nicollet)

