Kingfield Neighborhood Association Meeting

March 9, 2011
Present:  Chris Sur, John Barber, Tamara Eirten, Randy Niemiec, Tom Parent, Brook Lemm-Tabor, Destin Nygard, Scott Bordon, Arthur Knowles, Marshall Onsrud
Absent: Rachel Bond, Brad Kalina, Mark Brandow
Staff Present:  Sarah Linnes-Robinson
I.  COMMUNITY FORUM:
A.  No forum
II .  REPORTS

A.  Secretaries report:  
1.  Typo corrected.

2.  Randy suggested that the changes to the financial policy be added to the record for the minutes.  All changes recommended by the auditor were added to the record but not all needed items were recommended.   Minutes will be amended to add our response to the auditor (attached to original hereof) and the revised final policy which will reflect the changes from the auditors recommendation.  Sarah will correct the minutes prior to publication.


2.  Motion to approve minutes by Chris Sur with changes

a.  Seconded by Arthur with friendly corrected amendment.
b.  Abstentions by Parent, Eirten, Borton, Lemm-Tabor, Onsrud

B.  Treasurer’s Report – reports prepared, in the process of making certain all our money is contracted.

III.   NEW BUSINESS
A. Contracting NRP Dollars – three open contracts using both Phase I and Phase II monies.  
1. #24718 has $ 195,000 of recently contracted dollars in it primarily for greening and transportation. Frozen funds Phase II funds equal $185,000 which had been allocated to home loan program. 
2. #25257 KFNA;s administrative contract has $60,000 remaining
3. #14923 has about $60,000 remaining also and is for projects including newsletter

4.
 Over 2 million of the frozen NRP Phase II funds have been released to be returned to neighborhoods as decided by the NRP Policy Board. 
5.  Community Participation funds of $39,500 are to be used due to deadlines of calendar year in spending.  Dollars returned via the Kingfield Home Loan Program of about  $92,000 could still be rolled by into home loans but also moved elsewhere if decided it would not be effective to keep in loans.  Question was raised whether we should leave item and wait until we know the status of the other possible $185,000.   $41,000 in loans yet to be repaid (11 revolving loans which will be repaid through 2014).  
6.
Also regarding other dollars: 2 grants – 1 solar 1 Minneapolis foundation grant have been received this year. 3 grants pending (designated dollars). 

a.  Arthur moved that the available money for the home loan program be rolled over until such time as we know the status of the other possible monies and we could then create another strategy to further use the money.  A vote was taken and approved by all present.

3.  Phase I dollars which are not contracted $145,000 redevelopment related.  A plan is needed to allow for modification to allocate this money.  Community input is needed for this allocation. 
a.  Discussion ensued as to whether or not a loan program would be worthwhile with this money 

b.  Consider the money for redevelopment (uncontracted $$s) 

c.   Sarah further explained the breakdown of administrative fees (Staff, building, phones, internet, newsletters, postage, printing, etc.  Approximately $70-80,000/year).

d.  Scott inquired as to whether certain projects would qualify for some of these monies such as Nicollet redevelopment business assistance, improvements at King Park, Streetcar implementation.

1.)  Sarah explained if left it in redevelopment we would have more flexibility for its use on a long term basis.  We can move the money in $25,000 segments to existing strategies with proper notification.
2)  This would seem to provide us with maximum flexibility.

Scott would like to see monies specified for improvements to King Park.  The amount of proposed funding by the MPRB is not really sufficient to make large changes for the betterment of the Park.  Sarah noted that the strategies for improvement to the park are very broad to allow for neighborhood input.  
e.  The question was raised whether we should restart the home loan program.

4.  Destin made a motion to put the money in the Admin Fund to allow us more flexibility.  Arthur seconded.  Scott made a friendly amendment to the motion that we actually make a monetary commitment to the memorial but Destin would like to wait until we have a better idea as to what the memorial to Dr. King would be.  After discussion, Arthur called the question.  Vote was taken on the original motion and it was passed with Randy, Marshall and Scott voting against.
Plan Modification Recommendation Language is as follows:

Move all Phase I dollars remaining (approximately $145,000) for “redevelopment projects” on Strategies 2.3.1.3 and 2.1.2.2 to Phase II Housing Staff Strategy 1.4.11.  At this time it is deemed prudent to move all Phase I NRP dollars into active Phase II contracts.  The intent of moving these dollars to this strategy is to contract them on the Non-personnel line so they can be accessed easily for future, not-yet-identified, redevelopment projects.

5.  Newsletter discussion ensued; costs and communication strategies are needed.
IV.  OLD BUSINESS

A.  Annual Meeting Board Discussion and Planning – April 18th –Potluck 6:30-7:00. Formal meeting to follow including voting for board members.
1.  Should we have a board recruitment party?  Not always successful unless everyone commits to bringing a prospective board member – tentative date Sunday, April 10. 5-7 p.m. Lowbrow.
2.  Will we be asking the community for input with regards to how our funds are dispersed?  Community sounding board?
3.  Flyers announcing our annual meeting will be produced inviting involvement in the Board as well as other information to be distributed throughout the neighborhood.
4.  Should we have speakers?  (Elected Officials) Soapbox for public input?  Suggestion Box?  Park Use/Program Survey?  Agenda was discussed and further finalized.
B.  Driftwood – does anyone know what the status is with Driftwood and it’s application?  No information was available.  Sarah will drop note to discover what is happening.

C.  3916 Blaisell has been determined unbuildable and available for purchase to us for community gardens.   Further information is needed to determine all costs but seems to be a good idea to purchase if funds are available..

V.  COMMITTEES

A.  Redevelopment Committee

1.  No report.
B.  Dog Park Task Force

1.  The CAC has been established and first meeting will be March 21, at Lyndale/Farmstead Park. The meeting is open to the public.  Maps of proposed locations and other information are available at the Planning and Design section of the Minneapolis Park Board website, www.minneapolisparks.org. 

C.  Green Committee

1.  Community Garden

D.  Newsletter Committee

1.  No report

E.  Youth and Schools Committee

1.  No report
F.  Crime and Prevention and Safety (CPaS) Committee

1.  No report
G.  40th & Lyndale Task Force

1.  No report
H.  Transportation Projects

1.  BRT Project

2.  Blaisdell Bike Lanes
Respectfully submitted,

Brook Lemm-Tabor
