KFNA Board Agenda  3/9/16
7:00
Call to Order & Overview of Agenda—David Fenley, President
7:05
Community Forum
7:10
Crime Report by 5th Precinct’s CCP Safe Officer Jennifer
7:20
Updates on Proposed Bikeway Projects and /or FairSkies and/or Empty Bowls (If no time on the agenda for these  they need to move under Board Discussion)
7:30
Presentation @ 35W Access Project, Jim Grube (County) and Jeni Hager (City) 
8:00
KFNA Business 
· Overview of KFNA Procedures

8:15
Officer Election

8:30

Consent Agenda 

· KFNA Annual Meeting Minutes
· 3rd Quarter Financial Statement
· Mississippi Watershed Grant Contract (Exhibit A)
Board Reps/Leads Needed
· Earth Day: set for April 23, 9:30-12 (Pre-meeting with Peter, sign-in volunteers who clean the park, hand out trash bags etc, and chat with neighbors)
· Fix-It Clinic: set for April 23, 12-4 (sign–in, might need a pre-conversation with Nancy from the county, could maybe also be a fix-it volunteer)
· Garage Sale Date: proposed May 21 (Coordinate volunteers to put out signs, create registration form, put info in CURRENT newsletter due Friday, create map, social media)
· PorchFest: proposed June 9, 16, or 23 (Work with Mark to create a task list: duties may include soliciting hosts and musicians, matching up the two, setting schedules, social media, etc)
Other Responsibilities:

· Farmers Market Table: every Sunday

· NNO: August 2
· Open Streets: Sept 18

8:45
Board Discussion

· Policy Related to Event Income Overview 

· Mobile Parklet Idea

Other Updates on Projects or New Business Items
Further Committees, Task Force and Project Reports, as requested by Board Members: 

· MLK Legacy Council

· Playground

· Redevelopment

· Small Area Plan

· 40th & Lyndale TF 

· BRT /46th Street 

· Reopen Nicollet

· Green Initiatives

· Community Gardens: Pleasant, Mosaic, & 37th Street

· Solarize

· Bread Oven

· Garden education

· Guerilla Gardening

· Outreach & communication

· Newsletter / E-News / Social Media

· Farmers Market

· Crime Prevention and Safety (CPaS) Committee / Youth and Schools 

· Homebased Business Task Force

· Equity committee

