
April 1997 
 
Dear Kingfield Neighbors, 
 
We, the Kingfield NRP Steering Committee, proudly present to you for your approval the 
attached draft NRP First Step Plan for our neighborhood. This document is the work of 210 
volunteers who committed 1000 hours of service over the two and one-half years to research 
our community’s concerns and develop strategies to address them.  These dedicated 
neighbors have identified the following strategies as important first steps for the neighborhood 

to begin building the type of community of which many of you have said that you want to 
be a part. 
 
This First Step Plan represents 10 percent of Kingfield’s total possible dollar allocation as a 
participant in the Minneapolis Neighborhood Revitalization Program.  This First Step is 
designed to increase involvement by all neighbors in the process and creating tangible 

activities and products that demonstrate and build Kingfield’s unity.   
 
The strategies in this plan focus on building the relationship between neighbors and 
neighborhood stakeholders, allowing neighbors the opportunity to meet and know each 
other, supporting initiatives already in progress by other grassroots groups that will serve 
Kingfield neighbors, and test small pilot grants and programs to see if they will be feasible 
for inclusion in our neighborhood’s next step—the full NRP Action Plan.   
 
We look forward to implementing this Plan with you! 
 
 
 
The Kingfield NRP Steering Committee, 
Kingfield Neighborhood Association 



Neighborhood Livability 
 
The primary goal of our working group was to create a safer and more pleasant 
neighborhood by involving neighbors in streetscape and greenspace improvements and 
improving the way people flow through the neighborhood.  The Kingfield Green-up will give 

neighbors the opportunity to recapture some of their garden investment and increase 
neighborhood safety by uniting blocks, and getting more people out on the streets.  By 
initially targeting the route proposed by the  Kingfield Greenway Comprehensive Plan, we 
hope to create a grid of green corridors that lead people through the neighborhood to key 
neighborhood entry points which will be designated by Kingfield gateways.  We also 
designated a pool of funds for livability projects designed and implemented by neighbors in an 

effort to unite all the blocks of Kingfield.  Dollars to assist the neighborhood with the 
implementation of the entire First Step Plan were also included under as part of our 
‘livability’ focus. 
 

 
Housing, Business, and Infrastructure 

 
This Working Group focused on two areas of concern to Kingfield neighbors, the growth 
and stability of the business areas and housing maintenance.  Realizing that we cannot 
address business concerns or problems without a better understanding of them, the first 
strategy articulates the creation of a joint working group of neighborhood representatives 
and business owners.  This group will be responsible for identifying concerns of both 
potential and actual store owners and customers, and will then devise ways to address these 
concerns.   The working group will be provided with some tools such as matching grants and 
funds for lighting to encourage participation and also serve as a test for the effectiveness of 
these various strategies.  The housing strategy that emerged as a priority focuses on our 
neighbors who need relatively small amounts of emergency funding for repairs. 
 

 
Empowerment and Identity 

 
This active Working Group had as its goal to create a stronger sense of neighborhood, or 
place, within Kingfield, and to encourage and nurture neighborhood involvement in 
Kingfield events and activities.  Our proposals will make an immediate and visible impact 
on the effectiveness of various methods of communication, making people more aware of 
possibilities within our community.  By increasing awareness of, and pride in, our 
neighborhood, we hope to facilitate a sense of neighborliness in a natural way, and to create 
an appreciation of the diversity that exists in Kingfield.  

 

 
Programs and Support for People 

 
There were two general areas of concern for this Working Group.  The first area identified a 
lack of coordination regarding activities happening within Kingfield.  The second was that 
neighbors are not aware of the activities and events that are occurring.  We felt that the best 
way to address these two concerns would be to establish a joint committee of neighborhood 
representatives and community stakeholders.  It will be the responsibility of this committee 
to ensure that a calendar of events is compiled, published, and distributed in conjunction 
with neighborhood publications.  This group will analyze existing programming , identify 
unmet needs and determine how to meet them, and leverage resources for the neighborhood. 



Another concern was to avoid duplication of existing efforts organized by adjacent 
neighborhoods.  We have identified a number of joint efforts that would benefit from our 
support and serve Kingfield resident’s as well.  
 
  



  
 


