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Almost Home Program 
Urban Youth Development Corporation,  East Orange, NJ 
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Larkin Street Youth Services, San Francisco, CA 
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Fred Finch Youth Center, Oakland, CA 
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INTRODUCTION 
 
Purpose 
Over the past decade, non-profit providers of housing and social services have been responding to 
homelessness among youth and young adults by creating and providing supportive housing - 
affordable housing models integrated with service supports to end or prevent homelessness among 
young adults, and to assist them in realizing their highest potential.  Today, there are numerous 
examples of supportive housing and other service-enriched housing programs that serve young 
adults in the United States.   
 
This publication is the result of the Corporation for Supportive Housing’s efforts to gather and 
present information on promising supportive and service-enriched housing models for young adults 
who are homeless, at-risk of homelessness, or otherwise do not have a place to call home.  This 
publication includes profiles of ten (10) such housing projects for young adults, including both 
permanent and transitional housing models.  Each profile provides information on the project’s 
history, eligibility requirements, the services offered, the project’s financing, and contact information 
for the sponsor organization.   
 
The purpose of this publication is not to provide an exhaustive or representative selection of 
housing projects for youth.  Rather, the intention is to present information regarding such projects 
in order to convey the variety and breadth of current approaches to providing housing and services 
to young adults.  In addition, CSH hopes that this information will provide guidance and inspiration 
to new providers of supportive housing for young adults, and to policymakers and leaders in 
government who seek to invest in the creation of such housing opportunities.  
 
 
Homelessness Among Young Adults 
The National Alliance to End Homelessness (www.endhomelessness.org) cites research estimating 
that each year, approximately 1 million to 1.6 million young adults experience homelessness.1  
Young adults may become homeless for a wide variety of reasons, including running away from 
home or being locked out or abandoned by their parents or guardians - according to a January 2007 
report to Congress, the most recent federal study of runaway and throwaway youth estimated that 
1.7 million youth under age 18 left home or were asked to leave home in 1999.2  There are often 
good reasons for such youth to stay away from home – a reported 60-80% of adolescents staying in 
shelters or transitional living facilities have been physically or sexually abused by their parents or 
guardians.  Homeless youth often report that their family relationships have also been strained by 
emotional abuse, neglect, alcoholism, addictions, or disapproval of their sexuality and/or sexual 
identity.3   

                                                 
 
1 M. Robertson and P. Toro, “Homeless Youth, Research, Intervention, and Policy, Practical Lessons,” (presented at The National 
Symposium on Homelessness Research, Washington, DC, 1998). 
2 A.L. Fernandes, “Runaway and Homeless Youth: Demographics, Programs, and Emerging Issues,” Congressional Research Service 
Report for Congress (2007): 6. 
3 Lesbian, gay, bisexual, transgender and questioning youth are disproportionately represented among the homeless youth population.  
See N. Ray, “Lesbian, Gay, Bisexual and Transgender Youth: An Epidemic of Homelessness,” National Gay and Lesbian Task Force 
Policy Institute and National Coalition for the Homeless (2006), www.thetaskforce.org. 
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Some young adults become homeless upon being emancipated at or near age 18 from foster care, 
from the juvenile corrections system, or from other institutional care.4  For such young adults there 
may be few supportive family relationships still intact, to which the youth can return, placing them at 
high-risk for entering homelessness - a 1999 report by the GAO indicated that between 25% and 
40% of foster care youth became homeless after emancipation, with a lack of a job and independent 
living skills cited as major causes of their homelessness.5  
 
Once homeless and living on the streets or in shelters, homeless youth are particularly vulnerable to 
physical and sexual assault or abuse – studies estimate that approximately 40-60% of homeless youth 
will experience physical abuse, and between 17-36% will experience sexual abuse while homeless.  
Due to their lack of financial resources and emotional vulnerability, they are more likely than adults 
to become involved in ‘survival sex’ and/or prostitution.  In addition, physical illnesses, such as 
asthma, high blood pressure, tuberculosis, diabetes, hepatitis, and HIV/AIDS are found at 
disproportionate rates among homeless young adults.  Further, young adults on the streets also have 
high rates of substance use and abuse, with somewhat lower rates reported for youth in shelters.  
Not surprisingly, homeless youth are at high risk for anxiety disorders, depression, post-traumatic 
stress disorder, and suicide.6 
 
 

Role of Supportive Housing in Ending Young Adult Homelessness  
Supportive housing - combining affordable housing and comprehensive, client-centered supportive 
services - is a proven means of ending homelessness and reducing the costly and unproductive use 
of emergency public services.  Developing expanded supportive housing opportunities has become a 
primary strategy for communities’ efforts to end homelessness for adults with serious and persistent 
mental illnesses, chronic substance users, persons with HIV/AIDS, persons leaving institutional 
settings (such as  hospitals and correctional institutions), and for homeless families with children 
who face the most substantial barriers to housing stability.   
 
For those homeless young adults who face the most significant challenges, permanent supportive 
housing may be the intervention needed to end their homelessness.  When provided with decent, 
safe and affordable rental housing, along with access to relevant, flexible, and responsive services, 
these young adults can begin to heal from past traumas, create community connections, access the 
services they need, build the skills they will need to live stable, independent lives, and make progress 
toward achieving their maximum potential, including pursuing educational and employment goals.  
Supportive housing for young adults is a key strategy for ending all homelessness within in our 
communities, by preventing the emergence of a new generation of homeless adults and families. 
 
 
                                                 
 
4 These young adults, when between the ages of 16 and 24, are sometimes referred to as “transitional youth”. This term describes 
youth with serious emotional disturbances, who are either transitioning from being served by the children’s services and/or foster care 
services system, to the adult mental health care system or who are transitioning out of juvenile corrections system, into the general 
community.   
5 C.M. Fagnoni,  “Foster Care: Challenges in Helping Youths Live Independently,” Testimony before the Subcommittee on Human 
Resources, Committee on Ways and Means, House of Representatives, United States General Accounting Office, May 13, 1999. 
6 National Alliance to End Homelessness, “Fundamental Issues to Prevent and End Youth Homelessness,” 
www.endhomelessness.org. 
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Comparisons of the Projects Profiled 
This publication features profiles of ten (10) promising examples of housing projects and programs 
serving homeless and at-risk young adults.  The housing programs described are as varied as the 
young adults themselves, and include: permanent supportive housing programs and transitional 
housing programs; scattered-site housing units and single-site housing developments; and projects 
with services designed for young adults emancipated from foster care and projects designed to assist 
young adults with serious mental health challenges.  Substantial variation is seen among many of the 
key elements of these projects, including:  
 
Agency Backgrounds: 
The developers of such housing have proven that even agencies without previous experience in 
housing development (including Edwin Gould Residence and Ellis Street Apartments) can succeed 
in creating new housing opportunities for young adults.  Some of the organizations developed 
housing on their own, while others partnered with experienced housing developers.  Most were 
developed by organizations that were already serving youth, although a few adult supportive housing 
providers expanded their target populations in order to respond to the needs of this younger age 
group (including Schafer Hall and Stepping Stone Community Residence).    
 
Target Populations: 
All projects are serving young adults of legal age, 18 years and older, and most of the projects serve 
young adults up to 25 years old upon entry, but a few projects serve youth up to age 27 (including 
the Almost Home Program) or even 30 years old (including Stepping Stone).  Some of the projects 
profiled were designed specifically for young adults with mental illness (including Coolidge Court 
Apartments and Stepping Stone), but more of the projects target young adults aging out of foster 
care (including Almost Home, Edwin Gould, Rising Tide Communities, and Schafer Hall Young 
Adult Initiative) or young adults who are otherwise homeless (including Castro Youth Housing 
Initiative and Ellis Street).   
 
Housing Settings and Models: 
While a few projects profiled in this publication are scattered-site models (including Almost Home 
and First Place Supported Housing Program), most are single-site models.  Some of the projects 
provide settings designed for the young adult tenants only (including Edwin Gould, Ellis Street, and 
Robin’s Nest), while other projects mix the young adult tenants in with other tenant populations 
(including Rising Tide, Schafer Hall, and Stepping Stone).  In most projects, the young adults have 
their own studio apartments, but some projects feature shared units or bedrooms. 
 
Staffing Levels and Ratios: 
Projects profiled in this publication include some with very limited staffing (such as Ellis Street with 
a 1:24 staff to tenant ratio) as well as more generously staffed sites (including First Place with a ratio 
of 12:100, and Robin’s Nest, with a ratio of 7:10).  A 1:10 staff to tenant ratio is a common staffing 
ratio among the projects profiled (including Castro Youth Housing Initiative, Edwin Gould, Schafer 
Hall, Stepping Stone).  Each project, regardless of its staffing size, would say that they need more 
staffing, but all are constricted by available funding.  The information gathered for the preparation 
of these profiles is not adequate for determining the staffing levels that might provide the best 
outcomes and greatest cost efficiencies.  As these projects continue to operate over time, and if 
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more rigorous evaluations are conducted, it may become more possible to recommend staffing 
patterns and ratios that will provide strong outcomes with the greatest cost-efficiency. 
 
Services Approach and Philosophy: 
No profile can fully convey the different service philosophies and approaches of a program.  Each 
project has developed its services programming based upon strategies staff believe will help the 
young adult tenants to achieve meaningful outcomes and progress toward self-sufficiency.   

 
In most of the projects profiled, participation in services by the tenants is voluntary.  Some projects, 
however, do require certain levels of program participation, often described as being “engaged in 
positive activities” (including Coolidge Court and Edwin Gould).  Payment of rent is required, often 
with an implicit expectation that the rent will be paid from income earned through employment 
(including Almost Home, First Place, Rising Tide, Robin’s Nest, and Schafer Hall).  Some projects 
have very specific requirements, such as the Edwin Gould project’s requirement that the young 
adults perform a minimum of eight hours of volunteer work each month, either as a group through 
opportunities that the staff organizes, or through opportunities available in the community.  
Regardless of whether participation in services is mandated or is purely voluntary, however, the 
projects report little difference in the rates of services utilization among the tenants.   
 
The projects profiled also report varied approaches to issues of abstinence from illegal substances.  
Some projects have policies that prohibit the use of illegal substances (including Coolidge Court), 
while others promote a harm reduction approach, emphasizing tenants’ responsibility for addressing 
and resolving problems that result from their use of such substances (including Castro Youth 
Housing Initiative, Ellis Street, Robin’s Nest, and Schafer Hall).  
 
Goals and Outcomes: 
All projects seek to assist the young adults to progress toward self-sufficiency through enhanced job 
skills and educational gains.  Most programs have developed additional programmatic goals, which 
can be described as falling into two categories: the development of improved “soft” skills, such as a 
perception of personal worth or spiritual understanding; and the development of improved “hard” 
skills, such as keeping regular preventive medical appointments or housing stability after leaving the 
residence.  Many of these programs have only been developed in recent years and cannot yet 
document long-term outcomes.  However, the outcomes the projects report indicate substantial 
successes, including evidence of large percentages of the young adults working and pursuing 
educational goals.  Likely due to the greater challenges faced by their tenant populations, the projects 
serving young adults with mental illness tend to report more moderate employment and educational 
advances, such Coolidge Court’s documentation that 40% of the tenants are enrolled in college and 
a majority are working part-time jobs.  Projects not specifically targeting young adults with mental 
illness (including Edwin Gould, Almost Home, Rising Tide; Robin’s Nest, and Schafer Hall) report 
that virtually all of the tenants are working, and these projects also report substantial educational 
gains (including GED attainment and college entrance) and enhanced job skills. 
 
Project Financing and Costs: 
The projects report wide variation in the types of financing used to create and operate their 
programs.  For one of the projects profiled, funding has been provided almost entirely by private 
donors (Rising Tide), but in most cases, the projects have accessed funding through a wide array of 
government and private sources.  A substantial number of the projects used traditional affordable 
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housing financing mechanisms, such as: Low-Income Housing Tax Credits (including Edwin Gould, 
Ellis Street, and Robin’s Nest); HUD Section 811 (Coolidge Court); Federal Home Loan Bank 
Affordable Housing Program (Edwin Gould); and the Housing Opportunities for Persons with 
AIDS program (Ellis Street).   

 
Many projects accessed necessary financing through their state’s and/or city’s funding opportunities, 
such as: New Jersey Mortgage and Housing Finance Agency (Robin’s Nest); New York State Office 
of Mental Health (Stepping Stone); City of San Francisco (Castro Youth Housing Initiative); New 
York City’s Housing Preservation and Development’s SRO Loan Program (Schafer Hall). 

 
It was not possible to closely analyze the annual operating and services expenses in the development 
of these profiles, but the projects report a wide range of such expenses, from the low end of $7,112 
per resident per year (Schafer Hall) to the high end of $31,265 per resident per year (Robin’s Nest).  
Operating and services financing sources used to cover these expenses are as varied as the capital 
funding sources described above.  Rental payments from the young adult tenants, and in some cases 
from other tenants, represent a substantial portion of the resources used for operating and services 
funding for many projects.  The most common rent payment structures mirror federal housing 
subsidy programs, under which the tenants pay 30% of their income toward housing costs (including 
Coolidge Court, Ellis Street, Schafer Hall, Robin’s Nest, and Almost Home), although tenants in 
some projects pay more (including Castro Youth Housing Initiative, in which tenants pay 50% of 
their income toward housing costs).  Other projects attempt to mirror the traditional marketplace, 
setting fixed rents that increase over time (including First Place and Rising Tide).   

 
Some projects have funding from federal government rental assistance programs, such as the Shelter 
Plus Care program (including Almost Home, Robin’s Nest, and Schafer Hall) or Section 8 / 
Housing Choice rental vouchers (including Schafer Hall).  Several projects have accessed a source of 
funding for services from their state or local government (including Ellis Street, Schafer Hall, and 
Stepping Stone), while others rely primarily on fundraising from private sources and/or income 
generated through other rental units (including Edwin Gould and Rising Tide).  

 
Note: The table on pages 11 and 12 provides a side-by-side comparison of some of the key information regarding these 
projects. 
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RECOMMENDED PRACTICES: 
The variations among the projects profiled clearly illustrate that a wide range of housing models and 
service approaches are currently being implemented across the country.  No one model can be 
identified as the single best approach. In fact, a variety of opportunities and approaches is likely 
critical to the ability of a community to meet the diverse housing and services needs of homeless and 
at-risk young adults.  Informed through experience in working with housing projects across the 
United States, CSH has identified key practices that strengthen the design, development, and 
operation of high-quality youth supportive housing programs, including: 
 
Designing Flexible Intake and Admission Processes:   
Housing providers report that many young adults may be initially critical of the housing options 
offered to them and may express reluctance to participate in services.  However, it is common for 
these same young adults to later change their minds about the housing options, and for them to be 
easily engaged into services once housed.  Intake and admission processes that allow young adults to 
change their minds regarding whether to accept an apartment, and that do not emphasize statements 
of interest in services programming as a criteria for admission, will best serve young adults.  In 
addition, many young adults may not have the skills necessary to navigate complex admission 
processes.  Therefore, intake processes should be as streamlined as possible, requiring as few 
appointments and as little follow-up by the young adult as possible.   
 
Providing a Comprehensive Array of Supportive Services:   
Young adult tenants have a wide variety of skills and service needs.  Effective models of supportive 
housing for homeless and at-risk young adults ensure that the following services and supports are 
available: 

• A relationship with at least one responsible, trustworthy adult (ideally, a mentor), and 
consistent emotional support.  

• Opportunities to learn and practice independent living skills including hygiene, financial 
management, shopping, cooking, communication skills, conflict resolution, and parenting 
skills. 

• Comprehensive employment services, which could include career counseling, job- 
readiness/job-seeking skills training, job placement services and job retention services. 

• Continuing education, which may include GED, ABLE or ESL programming, as well as 
opportunities for developing vocational skills or attending college. 

• Assistance and advocacy with accessing public benefits for which they are eligible. 
• Medical care, dental care, and preventative health services, which may include education 

about how to prevent STDs and contraception options. 
• Access to mental health and substance abuse recovery services, including counseling and 

psychiatric treatment, and medication management skills training. 
• Social and recreational activities. 

 
Infusing an Understanding of Adolescent Development into Program Design: 
Services providers must be able to distinguish normal feelings and behaviors among adolescents 
(such as moodiness, being childish when stressed, testing limits and rules, and experimenting with 
drugs and sex), from feelings and behaviors which may signal that the youth has unmet mental 
health and/or substance abuse treatment needs.  Service providers should use a positive youth 
development services model that assumes that young people will make good choices if they have the 
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opportunity to develop social, moral, emotional, physical and cognitive competencies, and should 
focus on providing the young adult tenants with meaningful opportunities to develop the skills they 
need. 
 
Acknowledging that Young Adults are Inherently in Transition:   
Young adults’ service needs and goals will change over time, and meeting those changing needs 
requires a flexible and responsive approach to service delivery.  Even within permanent supportive 
housing programs, it should be expected that most young adults will seek to move on to other 
housing options, which might include independent living in the community or other permanent 
supportive housing programs not focused on young adults.  Services which strengthen the tenants 
independent living skills, enabling them to find and maintain other positive permanent living 
arrangements when they are ready to move on, are crucial for serving young adult tenants effectively.   
 

Embracing “Youth Culture”:  
It is also important that projects embrace and be competent in their understanding of youth culture. 
Commitment to youth culture can and should be evident in numerous ways, for example providing 
on-site access to current technology, including the internet; creating house rules that tolerate music 
and guests; engaging youth in decorating/designing community space to make it their own; and/or 
providing space that is inviting to youth gatherings, such as a rooftop garden, living room, or on-site 
fitness facility.  Young adults keep late hours, so shared facilities within the housing project, such as 
the laundry room or computer center, should be open late to accommodate the needs of young 
adults who work or go to school during the day.  Evenings and weekends are critical times to 
schedule structured activities and recreational opportunities, because these are the times when young 
adults might otherwise engage in less positive activities.  Similarly, supportive services and property 
management staff should be available at non-traditional times, to help cover these critical times of 
day and to serve tenants who work or go to school during the work week. 
 

Creating Venues for Ongoing Input:  
Housing programs should provide young adults with on-going opportunities to shape program 
design, to evaluate the effectiveness of services being provided, and to provide feedback on other 
key operational issues.  It is important to create leadership opportunities for young adults, which 
might include taking turns leading meetings or group sessions, mentoring other tenants, or serving 
on an advisory board. 
 



TABLE: OVERVIEW OF THE PROJECTS PROFILED 
Project Name, Sponsor, and 

Location 
Housing 

Setting and 
Model 

Age 
Range 

Eligibility 
Requirements and/or 

Preferences 

Staff Positions Financing 
(See Acronym Key, page 13) 

Almost Home Program 
Urban Youth Development 
Corporation 
East Orange, NJ 

Scattered-
site 

permanent 
supportive 
housing 

 

18 to 27 History of foster care 
and current 

homelessness. 

• Employment Counselor 
• Recreation Specialist 
• Community Reentry 

Specialist 
• Case Manager 
 

S+C; SHP 

Castro Youth Housing 
Initiative 
Larkin Street Youth Services 
San Francisco, CA 

Scattered-
site 

transitional 
housing 

 

18 to 24 History of 
homelessness; focus 

on LGBTQ population. 

• 2 Full-Time Case Managers 
 

SFGFC 
 

Coolidge Court Apartments 
Fred Finch Youth Center 
Oakland, CA 

Single-site 
permanent 
supportive 
housing  

18 to 24 Chronic mental illness 
and exit from foster 

care. 

• Director/Case Manager 
• Live-in Property Manager 
• “Transitional” Case Manager 
 

SECTION  811; City of Oakland; 
ACDBC - EPSDTP; CSH; Private 
Funds 
 

Edwin Gould Residence 
Edwin Gould Academy 
New York, NY 

Single-site 
permanent 
supportive 
housing 

18 to 26  
(upon 
entry) 

Exit from foster care. 
 

• Project Director 
• 4 Case Managers 
• 24/7 security/front desk staff 
 

NYS-HHAP; LIHTC; FHLBNY-AHP; 
CSH; Private funds 

Ellis Street Apartments 
Larkin Street Youth Services 
San Francisco, CA 
 

Single-site 
permanent 
supportive 
housing  

18 to 24 History of 
homelessness; 6 units 

reserved for young 
adults with HIV/AIDS. 

 

• On-site Property Manager 
• Case Manager 
 

HOPWA; LIHTC, SECTION 8 MOD 
REHAB, City of San Francisco 
Human Services Agency 
 

First Place Fund Supported 
Housing Program 
First Place Fund for Youth 
Oakland, CA 

Scattered-
site 

transitional 
housing 

18 to 24 Exit from foster care. • Program Manager 
• Housing Coordinator 
• Program Coordinator 
• 2 Program Services 

Coordinators 
• 6 Case Managers 

THP-PLUS 
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TABLE: OVERVIEW OF THE PROJECTS PROFILED (CONTINUED) 
Project Name, Sponsor, and 

Location 
Housing 

Setting and 
Model 

Age 
Range 

Eligibility 
Requirements and/or 

Preferences 

Staff Positions Financing 
(See Acronym Key, page 13) 

Rising Tide Communities 
Orangewood Children’s 
Foundation 
Santa Ana, CA 

Single-site 
permanent 
supportive 
housing, 

within mixed-
income 

developments 
 

18 to 21 History of foster care. • Executive Director 
• 2 Live-in Case Managers 
• Community Assistant 
• Executive Assistant 

Private funding. 

Robin’s Nest Supportive 
Housing 
Robin’s Nest 
Glassboro, NJ 

Single-site 
permanent 
supportive 
housing 

18 to 21 Exit from foster care or 
otherwise homeless. 

• Program Director 
• Residence Manager 
• Mental Health Clinician 
• Clinical Supervisor 
• Independent Living 

Coordinator 
• Mentor Specialist 
• Employment/Career 

Specialist 
 

LIHTC; NJHMFA; FHLBNY-AHP; 
Columbia Bank Foundation; 
Department of Human Services 
Capital Bond Grant; Private 
Foundations; CSH; NJ State Rental 
Assistance Program 

Schafer Hall 
The Lantern Group 
New York, NY 
 

Single-site 
permanent 
supportive 
housing 

18 to 23 Aged out of foster care 
within 2 years. 

 

• Social Worker 
• Employment and Education 
• Specialist 
• Program Supervisor 
 

NYHPD-SRO; LIHTC; SECTION 8; 
NYSHFYA; CSH; SHP 
 

Steppingstone CR-SRO 
Institute for Community Living 
Brooklyn, NY 

Single-site 
“extended 

stay” 
transitional 
housing, 

within mixed 
population 

development 

18 to 30 Axis I mental health 
diagnoses. 

• Case Managers 
• Front Desk Security 24/7 
• Employment Specialists 

NYS Office of Mental Health 

 



Funding Source Acronym Key  
Note: Names of funding programs are active links to sources of additional information in 
electronic version of document. 

ACDBC-EPSDTP Alameda County Division of Behavioral Care’s Early Prevention, 
Screening, Diagnostic and Treatment Program 

CSH: The Corporation for Supportive Housing 

FHLBNY AHP: The Federal Home Loan Bank of New York Affordable Housing 
Program 

HOPWA:   Housing Opportunities for Persons with AIDS 

LIHTC: Low Income Housing Tax Credits 

NJHMFA: New Jersey Housing and Mortgage Finance Agency Special Needs 
Trust Fund 

NYHPD-SRO: City of New York Housing Preservation and Development Single 
Room Occupancy Loan Program 

NYS-HHAP: New York State Homeless Housing and Assistance Program 

NYS-SHFYA:  New York State Supported Housing for Families and Youth Adult 
Program  

S+C: HUD Shelter Plus Care Program 

SECTION 8: HUD Section 8 / Housing Choice Vouchers Program   

SECTION 811: HUD Section 811 Supportive Housing for Persons with Disabilities 
Program 

SECTION 8 MOD REHAB:  HUD Section 8 Moderate Rehabilitation Single Room Occupancy 
Program 

SF-GFC: San Francisco General Fund Contract 

SHP:  HUD Supportive Housing Program 

THP-PLUS:  State of California Transitional Housing Placement - Plus Program 
for Emancipated Foster / Probation Youth 
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http://www.acbhcs.org/epsdt/EPSDT_overview.htm
http://www.acbhcs.org/epsdt/EPSDT_overview.htm
http://www.csh.org/
http://www.fhlbny.com/community/ahp/ahp.htm
http://www.fhlbny.com/community/ahp/ahp.htm
http://www.hud.gov/offices/cpd/aidshousing/programs/
http://documents.csh.org/documents/ResourceCenter/DevOpsToolkit/UnderstandingLIHTCspdf.pdf
http://www.nj.gov/dca/hmfa/biz/devel/specneed/trust.html
http://www.nj.gov/dca/hmfa/biz/devel/specneed/trust.html
http://www.nyc.gov/html/hpd/html/home/home.shtml
http://www.nyc.gov/html/hpd/html/home/home.shtml
http://www.otda.state.ny.us/otda/bhs/default.htm
http://www.otda.state.ny.us/otda/bhs/default.htm
http://www.otda.state.ny.us/otda/bhs/default.htm
http://www.hud.gov/offices/cpd/homeless/programs/splusc/index.cfm
http://www.hud.gov/offices/pih/programs/hcv/
http://www.hud.gov/offices/hsg/mfh/progdesc/disab811.cfm
http://www.hud.gov/offices/hsg/mfh/progdesc/disab811.cfm
http://www.hud.gov/offices/cpd/homeless/programs/sro/index.cfm
http://www.hud.gov/offices/cpd/homeless/programs/sro/index.cfm
http://www.sfgov.org/site/uploadedfiles/cpp/General_Fund_Section_FINAL.pdf
http://www.hud.gov/offices/cpd/homeless/programs/shp/index.cfm
http://documents.csh.org/documents/ca/THP/THPonepager.pdf
http://documents.csh.org/documents/ca/THP/THPonepager.pdf
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ADDITIONAL CSH RESOURCES: 
The Corporation for Supportive Housing hopes that this document and collection of project 
profiles will serve as a useful resource for organizations seeking to create new housing opportunities 
for homeless and at-risk young adults.  CSH has a wide variety of resources available through our 
website at www.csh.org for organizations seeking to engage in such efforts.  CSH resources 
providing more detailed information regarding young adult homelessness youth and supportive 
housing for young adults include: 
 

• Youth Supportive Housing (2003): This document includes an assessment of the need for 
housing youth and overviews of current funding and legislative issues, existing models (especially 
transitional housing), and public policy recommendations, along with brief summaries of existing 
projects. 

• Housing Youth: Key Issues in Supportive Housing (2003): Intended as a complement to the 
previous document, Housing Youth is primarily an exploration of issues specific to permanent 
housing with an emphasis on the nuts and bolts of designing and operating supportive housing 
targeted toward young people. 

http://www.csh.org/
http://www.csh.org/index.cfm?fuseaction=Page.viewPage&pageID=3220
http://www.csh.org/index.cfm?fuseaction=Page.viewPage&pageID=3220
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The Almost Home Program 
Opened in 2003, Urban Youth Development Corporation’s 
Almost Home Program provides housing within master-leased, 
scattered-site, shared apartments for 22 young adults.     
 
 
Sponsor, Service Provider, and Property Manager:  
Urban Youth Development Corporation  
 
 
Targeted Tenancy:  
Young adults, ages 18-27, with a history of foster care 
placements and current homelessness. 
 
 
Service Approach and Philosophy:  
UYDC believes in programs for youth and young adults that are 
developmentally focused and that include a comprehensive 
approach that focuses on participants’ ideas, families, schools, 
and the community.  Their programs foster healthy lifestyles with 
opportunities for participants to learn new skills.  The agency 
strives to support programs that make a substantial impact on 
communities, families, and children. 
 

Almost Home Program - East Orange, NJ 
Scattered-Site Permanent Housing for Young Adults 

 

Staffing Information: 
 
• One Part-Time Employment Counselor 
 
• One Part-Time Recreation Specialist 
 
• One Communities Reentry Specialist 

(working with young adults and their 
families and larger communities) 

 
• One Full-Time Case Manager 

 

Financing Information: 
 
Operating: 
Per Unit Operating Cost:  $9,600 per year 
Operating subsidy provided through HUD’s Shelter Plus Care Program 
 
Services: 
Per Unit Services Cost:  $9,600 per year 
Services funding provided through HUD’s Supportive Housing Program 

Key Features and Innovations: 
 
• UYDC is developing a full housing 

continuum for young adults that will 
eventually consist of scattered-site, 
low service need apartments; 
single-site, more intensive service 
need apartments; and their existing 
Randall House, a multi-family 
building that provides supportive 
housing to seven young adult 
males.   

 
• Case Management staff provide 

access and assistance with a wide 
variety of employment, educational, 
and social services that are 
available throughout the county. 

 
• Focus on educational and 

employment resources, maintaining 
employment, and increasing 
income over time 

 
• Participants receive a commitment 

of up to 5 years of rental subsidy for 
permanent housing with the goal of 
providing the participants with an 
opportunity to learn how to survive 
on their own, so that at the end of 
the five-year period, they will no 
longer be dependent. 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Contact Information  
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Urban Youth Development Corporation 
Juanita Dennis, Executive Director 
134 Evergreen Place, Ste 902 
East Orange, NJ 07018 
973-672-1200 
j.s.dennis@att.net   
www.uydc.org 

Corporation for Supportive Housing 
650 South Broad Street, 3rd Floor 
Trenton, NJ 08611 
609.392.7820 
609.392.7818 fax 
nj@csh.org 
www.csh.org 

Additional Project Details 
 
About Urban Youth Development Corporation: 
Urban Youth Development Corporation (UYDC) is a minority-led community based service organization, focused on 
addressing the issues confronting the youth and young adults of Essex County, New Jersey.  UYDC provides training and 
technical assistance to programs for youth and young adults that are developmentally focused and include a 
comprehensive approach that focuses on participant’s ideas, families, schools and the community.  Their programs foster 
healthy lifestyles with opportunities for participants to learn new skills.  The agency strives to support programs that make a 
substantial impact on communities, families and children. 
 
Building Design and Amenities: 
Project utilizes scattered-site apartments in four cities in urban Essex County.  The apartments accommodate a single 
individual, a parenting adult, a sister and brother or other family compositions.  Most of the apartments are one-bedroom, 
but the program has a few studios, two-bedroom, and three-bedroom units.   
   
Referral Sources: 
Referrals provided by Covenant House, the Division of Youth and Family Services (DYFS), hospitals and clinics, and by 
word of mouth. 
 
Significant Building Rules: 
UYDC utilizes a behavior-focused approach to substance use, focusing not on the use itself, but on the behaviors of the 
young adults and whether or not they are being “good neighbors” and meeting their Life Plan goals.  Young adults may be 
evicted for fires, drug sales, or for “non-activity” (not engaged in employment, education or life goals). 
 
Evaluation and Quality Assurance Methods: 
Annually a quality assurance tool is used to assess the agency.  A satisfaction questionnaire is given to participants on an 
annual basis, at minimum.  Staff have an annual assessment.  Supervisory staff evaluate staff daily. 
 
Program Outcomes: 
UYDC’s goals for the program tenants include: 
• Self-sufficiency within five years of entering the program, characterized by being able to financially take over the lease 

at the end of five years.   
• A “Life Plan” is developed with a focus on education and employment interim goals that will allow tenants to reach the 

five-year goal of being able to pay the rent in full on their own. 

About CSH: 
The Corporation for Supportive Housing (CSH) is a national, nonprofit organization that helps communities create 
permanent housing with services to prevent and end homelessness. CSH advances its mission by providing high-quality 
advice and development expertise, by making loans and grants to supportive housing sponsors, by strengthening the 
supportive housing industry, and by reforming public policy to make it easier to create and operate supportive housing.  
CSH delivers its core services primarily in nine states (California, Connecticut, Illinois, Michigan, Ohio, Minnesota, New 
Jersey, New York, Rhode Island) and in Washington, DC.  CSH also operates targeted initiatives in 6 states (Indiana, 
Kentucky, Maine, Massachusetts, Oregon, and Washington) and provides limited assistance to many other communities.  
 
Contact Information: 

 

mailto:nj@csh.org
http://www.csh.org/
mailto:j.s.dennis@att.net
http://www.uydc.org/
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Staffing Information: 
 
• Two (2) full-time Case Managers. 

 

Financing Information: 
 

Operating Costs:  
The estimated annual housing operating costs (including rent, security 
deposits, repair and maintenance) are $10,147 per youth per year.  These 
costs are funded through a General Fund contract with the City of San 
Francisco. 
 
Services Costs: 
The estimated annual supportive service costs are $3,984 per youth, 
including costs for case management, move-in costs, transportation and 
food services.  

  

Castro Youth Housing Initiative 
Opened in 2004, the Castro Youth Housing Initiative provides 22 
scattered-site transitional housing apartments, located in commercial 
Single-Resident Occupancy (SRO) hotels and in two 3-bedroom private 
market apartments. 
 
Sponsor and Service Provider: Larkin Street Youth Services  
 

Tenant Profile: Young LGBTQ adults, ages 18-24 and currently 
homeless at time of entry, with a focus on serving lesbian, gay, bisexual, 
transgender, and questioning (LGBTQ) young adults.  Most tenants come 
from shelters or directly from the streets.  Tenants must have income 
which may be General Assistance (welfare) or Supplemental Security 
Income (SSI). 
 
Service Approach and Philosophy: Castro Youth Housing Initiative was 
designed as a low-barrier to entry, transitional living program for homeless 
LGBTQ youth.  Service strategies include intensive outreach and case 
management, with a focus on life skills, addressing behavioral health 
needs, and education and employment services to build the skills 
necessary to transition to a higher level of self-sufficiency.  All services are 
voluntary, with a special emphasis on meeting the young adults “where 
they are at” in a low demand environment with the goal of keeping them 
off the streets and engaged in positive activities. 

Key Features and Innovations: 
 
• The project is a low-barrier to entry 

project for young adults who would 
not likely be able to handle a more 
structured or higher-demand project 
initially.   

 
• Uses a harm reduction approach to 

substance use and does not require 
abstinence from drugs or alcohol to 
maintain tenancy. 

 
• One of the few housing projects in 

the country aimed at serving the 
special needs of an LGBTQ young 
adult population. 

 
• Services include:  

o Case management 
o Employment services 
o Residential guidance and 

independent living skills training 
o Off-site services (through 

Larkin’s other programs) 
include education, employment, 
medical care, HIV/AIDS 
services and recreation 

o Public benefits advocacy and 
assistance 
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Additional Project Details 
 
About Larkin Street Youth Services: 
Larkin Street was founded in 1984 as a neighborhood effort to divert homeless and runaway youth from prostitution, drug dealing and 
theft in the Tenderloin/Polk Gulch area of San Francisco.  The agency started with a drop-in center for youth and has grown to twenty- 
one programs in eleven different sites across San Francisco, included street outreach, two drop in centers, six transitional housing 
programs, a permanent housing project, two emergency shelters, education and employment services, mental health, substance 
abuse and HIV prevention services, and a medical clinic. 
 
Building Design and Amenities: 
20 master-leased units within two 35-40 unit SRO hotels and 2 three-bedroom units, located in the Castro District, a historically gay 
and lesbian community.  The SRO units have sinks in each room but tenants share shower facilities. 
   
Referral Sources: 
Referrals provided by Larkin’s other programs and by other community providers serving LGBTQ youth. 
 
Significant Building Rules: 
Larkin uses a harm reduction approach to substance use and does not require abstinence from drugs or alcohol to maintain tenancy.  
Tenants pay 50% of their income in rent. 
 
Evaluation and Quality Assurance Methods: 
The case manager prepares monthly reports for review by the Manager of Mental Health and Substance Abuse and Director or 
Clinical and Community Services.  These reports include information on client progress toward housing stability, program exits, 
income increase, and other information.  On a quarterly basis, progress toward contracted goals is compiled into formal reports that 
are reviewed internally and submitted to the San Francisco Human Services Agency.  Twice annually, residents participate in 
anonymous client satisfaction surveys that are used to inform program enhancements and changes. 
 
Program Goals and Outcomes: 
Larkin Street’s goals for the project include: 
o 90% of youth will remain in housing for up to six months or will move into other appropriate stable housing. 
o 80% of youth who remain in housing for six months will successfully meet at least 75% of the goals identified in their 

individualized service plans. 
o 40% of youth will increase their income within six months of service plan development. 
o 80% of youth will complete a customer satisfaction survey and rate the quality of services as a 1 or 2 (with 1 being the best) on a 

4-point scale. 
o 18 formerly homeless youth have been housed and received supportive services in the CYHI since it began in 2004.  
o 71% of youth housed within the Castro Youth Housing Initiative move on to stable housing when they leave the program. 

About CSH: 
The Corporation for Supportive Housing (CSH) is a national, nonprofit organization that helps communities create permanent housing 
with services to prevent and end homelessness. CSH advances its mission by providing high-quality advice and development 
expertise, by making loans and grants to supportive housing sponsors, by strengthening the supportive housing industry, and by 
reforming public policy to make it easier to create and operate supportive housing.  CSH delivers its core services primarily in nine 
states (California, Connecticut, Illinois, Michigan, Ohio, Minnesota, New Jersey, New York, Rhode Island) and in Washington, DC.  
CSH also operates targeted initiatives in 6 states (Indiana, Kentucky, Maine, Massachusetts, Oregon, and Washington) and provides 
limited assistance to many other communities. 
 
Contact Information: 
 Larkin Street Youth Services 

Eliza Gibson, LCSW 
Chief of Programs 
1138 Sutter Street 
San Francisco, CA  94109-5608 
415.673.0911, ext 222 
415.923.1378 fax 
egibson@larkinstreetyouth.org 

Corporation for Supportive Housing 
1330 Broadway, Suite 601 
Oakland, CA 94612 
510.251.1910 
510.251.5954 fax 
ca@csh.org 
www.csh.org  
 

 

mailto:ca@csh.org
http://www.csh.org/
mailto:egibson@larkinstreetyouth.org


     
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Coolidge Court Apartments - Oakland, California  
Single-Site Permanent Housing for Young Adults with Chronic Mental Illness 

 

 

Staffing Information: 
 
• One Director/Case Manager. 
• One Transitional Case Manager, to 

assist youth to move out of complex 
and on to more independent living. 

• One Live-in Property Manager. 
 

 

Financing Information: 
 
Capital: 

HUD Section 811 ($1.5 million) 
City of Oakland (approximately $500,000) 
Alameda County Division of Behavioral Care’s Early Prevention, 

Screening, Diagnostic and Treatment Program  
Corporation for Supportive Housing 
Private Funds 

 

Operating:  
Rental Income ($159,840 per year) 

 

   

Coolidge Court 
Opened in 1998, Coolidge Court is a small, dedicated apartment 
complex of 18 units of permanent supportive housing for young adults.   
 
Owner, Sponsor, Property Management and Service Provider:  
Fred Finch Youth Center  
 
Tenant Profile:  
Low income young adults with chronic mental illness (Axis I diagnoses) 
who are between the ages of 18 and 24 years old and who are exiting 
the foster care system.   
 
Service Approach: 
While providing permanent housing, the project’s goal is for the tenants 
to become more independent and self-sufficient over time, eventually 
moving on to more independent living.  Coolidge Court encourages a 
high level of independence that staff reports is sometimes difficult for 
younger tenants (18 to 19 years old) to handle, especially in regard to 
feelings of loneliness and symptom management.  The project’s on-site 
Property Manager and Case Managers provide a significant level of as-
needed support focused on Independent Living Skills and mental health 
symptom management.   
 

Key Features and Innovations: 
 
• Coolidge Court is believed to be 

one of the country’s first HUD 
subsidized low-income housing 
developments designed especially 
for young adults with psychiatric 
disabilities.   

 
• All services are voluntary, and the 

program uses a Harm Reduction 
model for addressing issues with 
compliance with medication 
regimens.  

 
• The majority of tenants are working 

part-time, are in school part-time, or 
are engaged in some combination 
of the two activities. 

 
• There are 2 to 3 move-outs per 

year, with tenants having an 
average length of stay of 3 to 4 
years.   

 
• Tenants pay 30% of their gross 

income toward rent. 
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Fred Finch Youth Center 
Coolidge Court Apartments 
Jan Nuzzo, Property Manager 
3850 Coolidge Avenue, #300 
Oakland, CA  94602 
Phone: 510-336-9225 
Fax: 510-336-9248  
Email: jannuzzo@fredfinch.org  
www.fredfinch.org 

Corporation for Supportive Housing 
1330 Broadway, Suite 601 
Oakland, CA 94612 
510.251.1910 
510.251.5954 fax 
ca@csh.org 
 

Additional Project Details 
 
About Fred Finch Youth Center: 
Begun as a Methodist orphanage, Fred Finch has been in operation since 1891 and is one of the largest non-profits in the East Bay 
area.  In recent years, they have expanded their services to implement community-based mental health and social service programs, 
and have adjusted their residential programs to service a specific population of critically underserved youth: those dually-diagnosed 
with both developmental and emotional impairments.  Today’s Fred Finch campus provides a residential treatment program, special 
education center, and community center providing psychiatric care and education for emotionally disturbed at-risk youth 14 to 24 
years of age.  Coolidge Court serves seriously mentally ill (SMI) youth. 
 
Building Design and Amenities: 
Individual studio apartments in a small housing complex comprised of four buildings, adjacent but separate from the Fred Finch 
campus of residential treatment programs.  The setting is very suburban, on a quiet street in Oakland, CA.  
 
Referral Sources: 
Referrals provided by residential treatment centers, foster care group homes, and family foster care programs.  
 
Significant Building Rules: 
HUD-mandated zero-tolerance for illegal drugs; general “good neighbor” rules; HUD-approved Lease and House Rules; and prior 
Independent Living Skills course or experience is seen as beneficial. 
 
Evaluation and Quality Assurance Methods: 
Yearly consumer satisfaction surveys administered by Fred Finch Youth Center; various satisfaction surveys as required by grant 
resources; and annual HUD project reviews. 
 
Program Outcomes: 
40% of Coolidge Court tenants are enrolled in college with a vast majority of tenants working part-time (25 to 30 hours per week), in 
school part-time, or a combination of the two activities at any given time.  Most jobs tend to be in mailroom settings, offices, baking, 
and massage – employment areas with which the vocational rehabilitation department has significant experience.  Of those 
participants in school, many are studying computer-related topics, the trades, or are in film school.  There are 2 to 3 move-outs per 
year, with tenants having an average length of stay of 3 to 4 years. 
 

About CSH: 
The Corporation for Supportive Housing (CSH) is a national, nonprofit organization that helps communities create permanent housing 
with services to prevent and end homelessness. CSH advances its mission by providing high-quality advice and development 
expertise, by making loans and grants to supportive housing sponsors, by strengthening the supportive housing industry, and by 
reforming public policy to make it easier to create and operate supportive housing.  CSH delivers its core services primarily in nine 
states (California, Connecticut, Illinois, Michigan, Ohio, Minnesota, New Jersey, New York, Rhode Island) and in Washington, DC.  
CSH also operates targeted initiatives in 6 states (Indiana, Kentucky, Maine, Massachusetts, Oregon, and Washington) and provides 
limited assistance to many other communities. 
 
Contact Information: 

 

mailto:ca@csh.org
mailto:jannuzzo@fredfinch.org
http://www.fredfinch.org/


     
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Edwin Gould Residence - New York, NY 
Single-Site Permanent Housing for Young Adults who have Aged out of Foster Care 

  

Financing Information: 
 
Capital: 
New York State Homeless Housing and Assistance Program  

(HHAP)       $3,675,000  
Low Income Housing Tax Credits    $4,000,000 
Federal Home Loan Bank Affordable Housing Program    $   500,000 
Private Funds and Contributions                   $  625,000 
Total       $8,800,000 

 
Operating and Services: 
Tenant Rental Income ($330-370 per month per unit) 
Grants and Contributions     

 

Staffing Information: 
 

• Project Director 
 
• Four Case Managers, each with a 

specialty: employment, education, 
intake/housing, Credentialed Alcohol and  
Substance Abuse Counseling (CASAC) 

 
• Twenty-four hour, seven days a week 

security/front desk staff coverage. 
 
• Staff also provides services to any youth 

who has aged out of foster care in NYC 
through referrals and walk-in. 

Edwin Gould Residence 
Opened in 2006, Edwin Gould Residence is single-site, 50-unit 
permanent housing project dedicated to young adults, including 
parenting young adults.   
 
Owner, Sponsor, Property Management and Service Provider: 
Edwin Gould Academy 
 
Developer:   
Housing Services, Inc., a non-profit developer of housing for homeless, 
low-income and elderly individuals. 
 
Tenant Profile:  
Young adults (ages 18 to 26 years old at time of entry) who have aged 
out of foster care and who have no permanent housing options, and 
who are unable to secure permanent and stable housing without special 
assistance.   
 
Service Approach:  
Tenants are required to participate in certain services, including 
attending meetings with their case managers at least once per week, 
attending groups on-site, and performing eight hours of volunteer 
services per month. 
 

Key Features and Innovations: 
 
• In addition to serving single young 

adults, Edwin Gould also provides 
15 apartments for young adult 
parents with children. 

 
• The housing project is affiliated with 

the Edwin Gould Academy, a 
residential care agency and 
specialty public school for foster-
care involved children and youth. 

 
• Residents are required to perform 8 

hours of volunteer, community 
service every month, on-site or off-
site. 

 
• Services include:  

o Individual and family 
counseling, peer support 
groups, and independent living 
skills workshops. 

o Educational and vocational 
placement, career counseling, 
employment and training 
referrals. 

o Mental health and substance 
abuse counseling and 
treatment referrals. 
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Edwin Gould Academy 
Laura Johnson 
Director of Development and Research 
55 East 110th Street  
New York, New York 
212.828.2173 ext. 104 
lmarte@edwingouldacademy.org  
 

Corporation for Supportive Housing  
50 Broadway, 17th Floor 
New York, New York 10004 
212.986.2966 
212.986.6552 fax 
ny@csh.org  
www.csh.org 
 

Additional Project Details 
 
About Edwin Gould Academy: 
Edwin Gould Academy is located Rockland County, New York, and was founded in 1990 as the first residential care 
agency and “special act” public school in New York State to unify foster care and education under one administration.  It is 
a coeducational residential school for 175 adolescents aged 12 through 21.  All of its residents come from New York City, 
with many coming from Harlem and East Harlem.  Edwin Gould Academy no longer operates the residential treatment 
center, and its current focus is providing services to young adults after foster care.   
 
Building Design and Amenities: 
Edwin Gould has 51 apartments, including 32 studio units, 16 one-bedroom units, and 2 two-bedroom units, and an 
additional two-bedroom superintendent’s unit.  The first floor of the building provides social service and program space. 
 
Referral Sources: 
Referrals provided by Edwin Gould Academy, New York City Administration for Children’s Services, New York State Office 
of Family and Children's Services, nonprofit organizations that work with homeless and foster care youth, and other public 
agencies and community organizations. 
 
Significant Building Rules: 
Edwin Gould allows guests in the units up to 11:00 pm only, and overnight visits by guests must be pre-approved and are 
limited to 3 nights consecutively.  The project does not allow pets, and there is no smoking in the units or the building. 
 
Evaluation and Quality Assurance Methods: 
Residents’ progress is tracked through weekly meetings with case management staff. 
 
Program Outcomes: 
Residents are expected to improve their educational and employment outcomes over time.  Although no limit is placed on 
tenancy, it is anticipated that residents will remain in the housing for one to three years. 
 

About CSH: 
The Corporation for Supportive Housing (CSH) is a national, nonprofit organization that helps communities create 
permanent housing with services to prevent and end homelessness. CSH advances its mission by providing high-quality 
advice and development expertise, by making loans and grants to supportive housing sponsors, by strengthening the 
supportive housing industry, and by reforming public policy to make it easier to create and operate supportive housing.  
CSH delivers its core services primarily in nine states (California, Connecticut, Illinois, Michigan, Ohio, Minnesota, New 
Jersey, New York, Rhode Island) and in Washington, DC.  CSH also operates targeted initiatives in 6 states (Indiana, 
Kentucky, Maine, Massachusetts, Oregon, and Washington) and provides limited assistance to many other communities. 
 
 
Contact Information: 

 

mailto:ny@csh.org
http://www.csh.org/
mailto:lmarte@edwingouldacademy.org


     
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Ellis Street Apartments - San Francisco, CA 
Single-Site Permanent Housing for Young Adults. 

 

 

Staffing Information: 
 
• One on-site Property Manager is 

provided through Tenderloin 
Neighborhood Development 
Corporation. 

 
• One Case Manager 
 

 

Financing Information: 
 
Capital: 
Capital funding was provided through Housing Opportunities for Persons 
with AIDS (HOPWA) and the Low Income Housing Tax Credit Program. 
 

Operating:  
Operating funds are provided through: the HUD McKinney-Vento Section 
8 Moderate Rehabilitation program; and rental income, with rents set at 
30% of income. 
 

Services: 
Services costs are $2,450 per unit per year, with funding provided through 
the City of San Francisco Human Services Agency. 

Ellis Street Apartments 
Opened in 2002, Ellis Street Apartments provides 24 permanent 
housing apartments for young adults in a single site located in the 
Tenderloin neighborhood of San Francisco.  
 
Sponsor and Services Provider:  
Larkin Street Youth Services. 
 
Developer and Property Manager:  
Tenderloin Neighborhood Development Corporation. 
 
Tenant Profile:  
Young adults, ages 18 - 24 upon entry, with a history of homelessness, 
with 6 units reserved for young adults living with HIV/AIDS.  Tenants 
must be single, cannot be full-time students, and their gross annual 
income cannot exceed $26,600.  Also, tenants must have no evictions 
within the past 3 years (or no more than 1 eviction in the past 5); no 
drug-related criminal offenses in the past 3 years; no violent offenses in 
the past 5; and must not be subject to lifetime registration under a state 
sex offender registration program. 
 
Service Approach: 
Ellis Street was designed to house young adults for 1-5 years, or as 
long as needed to build the skills necessary for achieving and sustaining 
independent living.   

Key Features and Innovations: 
 
• In-house day labor program for 

youth that are having difficulty 
finding or maintaining jobs, or that 
need immediate income.   

 
• Uses a harm reduction approach to 

substance use, and does not 
require abstinence from drugs or 
alcohol to maintain tenancy.  

 
• Highly individualized treatment 

plans, developed in partnership with 
staff and tenants, focus on goal-
oriented, time-limited 
accomplishments in order to help 
youth develop a sense of 
achievement and progress. 

 
• Services include:  

o On-site case management. 
o Residential guidance and 

independent living skills. 
o On-site resource center, 

modeled on a job 
search/business center. 

o Off-site services (through 
Larkin’s other programs) 
include education, employment, 
medical care, HIV/AIDS 
services, and recreational 
programs. 
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Additional Project Details 
 
About Larkin Street Youth Services: 
Larkin Street was founded in 1984 as a neighborhood effort to divert homeless and runaway youth from prostitution, drug dealing and 
theft in the Tenderloin/Polk Gulch area of San Francisco.  The agency started with a drop-in center for youth and has grown to twenty- 
one programs in eleven different sites across San Francisco, including street outreach, two drop in centers, six transitional housing 
programs, a permanent housing project, two emergency shelters, education and employment services, mental health, substance 
abuse and HIV prevention services, and a medical clinic. 
 
Building Design and Amenities: 
24 studio apartments in a single-site development, with 6 units reserved for youth living with HIV/AIDS.  The property was 
rehabilitated from an un-reinforced masonry building, which sustained a fire in 1997. 
 
Referral Sources: 
Referrals provided by Larkin’s other programs, and other community housing and social service providers.  There is a waitlist for the 
housing, and applicants must keep in contact with the staff at least once each month in order to remain on the list. 
 
Significant Building Rules: 
Use of alcohol or other drugs is not allowed in the lobby, hallways, stairs, common areas, or in front of the building. 
 
Evaluation and Quality Assurance Methods: 
The case manager prepares monthly reports for review by the management that include information on client progress toward 
education and employment goals, housing stability, program exits, rent payment, incident reports, and other information.  On a 
quarterly basis, progress toward contracted goals is compiled into formal reports that are reviewed internally and submitted to the San 
Francisco Human Services Agency.  Twice annually, tenants participate in anonymous client satisfaction surveys that are used to 
inform program enhancements and changes. 
 
Program Goals and Outcomes: 
Ellis Street has learned to re-define and interpret success over time.  In its first 21 months of operation, Ellis Street saw a 37% 
turnover rate.  However, only three of those turnovers were “negative” outcomes; the remainder were “positive”: young adults who left 
the project to go to school, move back home, or move in with friends.  Today, the average stay in the program is 2.7 years. 
Larkin Street’s goals for the program currently include: 
o 70% of tenants will remain in permanent housing for at least one year, move to other independent housing, or receive other 

appropriate placement. 
o 70% of tenants who are contacted by a case manager due to late payment of rent or lease violation will develop a written plan to 

remedy this situation. 
o 70% of unemployed, able-to-work residents will engage in employment/vocational services within first month of tenancy. 
o 70% of tenants who enter program with existing employment will increase their income within one year. 
o 75% of tenants who complete the satisfaction survey will rate services and property management as ‘Good/Excellent’. 

About CSH: 
The Corporation for Supportive Housing (CSH) is a national, nonprofit organization that helps communities create permanent housing 
with services to prevent and end homelessness.  CSH advances its mission by providing high-quality advice and development 
expertise, by making loans and grants to supportive housing sponsors, by strengthening the supportive housing industry, and by 
reforming public policy to make it easier to create and operate supportive housing.  CSH delivers its core services primarily in nine 
states (California, Connecticut, Illinois, Michigan, Ohio, Minnesota, New Jersey, New York, Rhode Island) and in Washington, DC.  
CSH also operates targeted initiatives in 6 states (Indiana, Kentucky, Maine, Massachusetts, Oregon, and Washington) and provides 
limited assistance to many other communities. 
 
Contact Information: Larkin Street Youth Services 

Eliza Gibson, LCSW 
Chief of Programs 
1138 Sutter Street 
San Francisco, CA  94109-5608 
415.673.0911 ext 222 
415.923.1378 fax 
egibson@larkinstreetyouth.org 

Corporation for Supportive Housing 
1330 Broadway, Suite 601 
Oakland, CA 94612 
510.251.1910 
510.251.5954 fax 
ca@csh.org 
 

 

mailto:ca@csh.org
mailto:egibson@larkinstreetyouth.org
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First Place Fund for Youth 
Started in July 1998, First Place for Youth provides master-leased, 
transitional, scattered-site two-bedroom apartments with a two-year subsidy 
and support services, serving a total of 100 young adults, including 
approximately 24 participants that have children. 
 
Sponsor, Service Provider, and Property Management:  
First Place for Youth 
 
Tenant Profile: 
Young adults, ages 18 to 24 years old, including emancipated foster youth.      
 
Service Approach and Philosophy:  
The project implements a harm reduction, youth development approach.  
Services are designed to support and motivate young people to be self-
sufficient and independent, including a strong education and employment 
component, and weekly independent living skills training.  Aftercare consists of 
a minimum of one contact per month for three months after moving out, with 
follow-up also conducted at the sixth month and one year marks. 
 

First Place Supported Housing Program - Oakland, CA 
Master-Leased, Transitional, Scattered-Site Apartments for Young Adults  

 

 

Staffing Information: 
 

• 1 Manager that oversees 4 Coordinators: 
o 1 Housing Coordinator; 
o 1 Program Coordinator who 

oversees advocates and 
education/employment specialist; 

o 2 Program Services Coordinators 
 

• 6 Case Managers  
 

• Total staffing is 12 full-time employees 
for 100 clients. 

 

Financing Information: 
 
Operating and Services Costs: 
Approximate Annual Operating Cost   $21,600 per unit 
Approximate Annual Supportive Services Cost $21,000 per unit 
 
Major funding comes from Transitional Housing Plus (THP), federal 
dollars that the state accesses and then distributes to counties that have 
THP plans in place. 

Key Features and Innovations: 
 
• Monthly rent starts at 10% of 

income, increasing to a greater 
percentage until the youth pay 
market-rate rent by the end of the 
two-year program. 

 
• First Place provides youth with 

start-up funds through a micro-loan 
of up to $1,200.  Each youth is 
required to complete a rigorous 
certification process before any 
member of the class may receive a 
loan. 

 
• Offers Individual Development 

Account (IDA) for youth to save 
money while in housing, providing a 
dollar for dollar match that allows 
young people to save up to $4,000 
before exiting housing, which can 
be used for education, rent 
deposits, car expenses, and other 
approved uses. 

 
• Youth meet regularly with peer 

advocates to discuss their individual 
goals related to employment, 
health, education, financial 
management, and personal 
relationships. 
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Additional Project Details 
 
About The First Place for Youth: 
Founded in 1998, The First Place for Youth was the first organization in Northern California specifically dedicated to support foster 
youth through their transition to safe, supported adulthood.  First Place has grown from a grassroots project to a thriving community-
based organization with 20 full-time employees and an annual budget of $1.9 million.   
 
Building Design and Amenities: 
The program master leases eight 2-bedroom units in one 30 unit building; other units are scattered throughout Oakland.   First Place 
recommends renting no more than 15 to 20% of the units in any building, finding that smaller buildings or complexes have worked 
better for their project.   
 
Referral Sources: 
Referrals provided by Larkin Street LEASE Program, local community-based organizations, and local shelters. 
 
Significant Building Rules: 
Monthly rent starts at 10% of income, increasing to a greater percentage until the youth pay market-rate rent by the end of the two 
year program.  Rent must be paid on time and in full.  Tenants must engage in services programming, including meeting with an 
advocate at least once a week, and must pursue education and employment goals.  No violence is permitted.  The maximum stay in 
the program is 24 cumulative months.  
 
Evaluation and Quality Assurance Methods: 
First Place utilizes Social Solutions’ web-based database Efforts-To-Outcomes (ETO) to document program outcomes, and 
implements weekly data collection regarding events, units of service, and outcomes.   The program also uses regular surveys to 
assess program efficacy, staff competency, and to gather youth input. 
 
Program Outcomes: 
First Place documents the following outcomes: 75%-80% of “able-bodied” (including not-pregnant, and did not recently give birth) 
young adults are working; 80% of the 120 youth “maintain safe, permanent, affordable housing after graduating from our program”; 
compared to former foster youth as a whole, within 12 to 18 months after leaving foster care, those who participate in First Place 
programs are six times less likely to be arrested or incarcerated, six times less likely to become homeless, three times less likely to 
give birth before age 21, three times less likely to receive public assistance, and 50 percent more likely to be employed.  For example, 
12-18 months after leaving the housing program: 93% of youth in the Supported Housing program were employed, as compared to 
53% of youth leaving foster care; 53% of youth were either enrolled in or had completed a college degree program, as compared to 
9% of the general population of foster youth; and 13% of youth experienced an incident of homelessness after graduating from the 
program as opposed to 50% of the general population of foster youth. 
 

About CSH: 
The Corporation for Supportive Housing (CSH) is a national, nonprofit organization that helps communities create permanent housing 
with services to prevent and end homelessness. CSH advances its mission by providing high-quality advice and development 
expertise, by making loans and grants to supportive housing sponsors, by strengthening the supportive housing industry, and by 
reforming public policy to make it easier to create and operate supportive housing.  CSH delivers its core services primarily in nine 
states (California, Connecticut, Illinois, Michigan, Ohio, Minnesota, New Jersey, New York, Rhode Island) and in Washington, DC.  
CSH also operates targeted initiatives in 6 states (Indiana, Kentucky, Maine, Massachusetts, Oregon, and Washington) and provides 
limited assistance to many other communities. 
 
Contact Information: 
 

First Place for Youth 
Andrew Niklaus, Director of Programs 
519 17th Street 
Oakland, CA  94612 
510.272.0979 x 241 
aniklaus@firstplacefund.org   
www.firstplacefund.org  

Corporation for Supportive Housing 
1330 Broadway, Suite 601 
Oakland, CA 94612 
510.251.1910 
510.251.5954 fax 
ca@csh.org 
www.csh.org  

 

mailto:ca@csh.org
http://www.csh.org/
mailto:aniklaus@firstplacefund.org
http://www.firstplacefund.org/
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Staffing Information: 
 

• Executive Director dedicated to the 
Rising Tide program only. 

 

• Two Case Managers (Community 
Coordinators) that live in an apartment in 
each of the building complexes.  They 
receive free rent plus a salary - the 
combined package is valued at 
approximately $60,000 per year. 

 

• One shared Community Assistant 
 

• Executive Assistant 
 

 

Financing Information: 
 
Capital:  
Contributions from the five original founders and the Samueli 
Foundation provided all of the necessary funds. 

 
Operating and Services:  
Total current operating and services expenses $17,733 per youth per 
year.  Just under half of the operating and services expenses are 
covered by proceeds from the other rental units within the properties.  
The remaining funds come from the five original founders and from 
private fundraising – the program currently uses no public funding and 
does not intend to ever use such funding.  

 

Rising Tide Communities 
Rising Tide Communities provides permanent housing for 32 young adults 
in two mixed-income garden apartment complexes.  The Flanders Pointe 
complex was purchased in 1999 and the Orange Tree complex was 
purchased in 2001.   
 
Owner, Sponsor, and Service Provider:  
Orangewood Children’s Foundation 
 
Tenant Profile:  
Young adults, ages 18 to 21 years old, with a history of foster care. 
 
Service Approach and Philosophy: 
This project was initiated by five business leaders Mariners’ Church 
Lighthouse Ministries who wished to improve the outcomes for youth 
leaving the foster care system and who contributed their resources to help 
facilitate the growth of this venture. The program features few formal 
rules, placing an emphasis on providing access to social service staff, and 
especially mentors, on a demand-driven basis.  
 
 

Key Features and Innovations: 
 
• Live-in Case Managers. 
 
• Mentoring is a substantial part of 

the service philosophy of Rising 
Tide, with mentors from Young Life, 
a Christian Youth Mentoring 
program.  Mentors are taught to 
engage youth through activities and 
relationship building.  

 
• To provide incentives for saving, 

the agency puts $50 in a savings 
account for the youth for every 
month’s rent paid on time, and will 
also match additional saving up to 
$50 per month.  These funds are 
made available at time of move-out 
if the tenant is leaving in good 
standing and the apartment is in 
reasonable condition. 

 
• Services include:  

o Case Management to assist 
with access to a wide variety of 
employment, educational, and 
social services in the 
community. 

o “Spiritual Life Couple” at each 
complex who often act as 
mentors. 

 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

 

2

Additional Project Details 
 
About Rising Tide Communities: 
Rising Tide was founded by five local business leaders from the Mariners’ Church Lighthouse Ministries who came together and 
approached the Orangewood Foundation.  Together they decided that the greatest need was for housing for youth emancipating from 
foster care.  These five business leaders provided the original funding and are now Board members.  Originally the church was also 
involved in the program.  Today, some of the church’s members act as mentors to the young adults.  The Orangewood Foundation 
provides a variety of programs for young adults aging out of the foster care system, including independent living programs and 
activities for youth in the foster care system (14 to 21 years old), a drop-in center designated for youth with a history of foster care, 
and a transitional housing program.  Overall management of Rising Tide is directed by a Board of Directors comprised of 
representatives from the participating organizations.   
 
Building Design and Amenities: 
Rising Tide currently has clustered apartments in two housing complexes, Flanders Pointe and Orange Tree.  Each of the apartment 
complexes has approximately 80 units of mixed-income housing, including both the units designated to the youth and other affordable 
units with rents affordable to households with incomes at various percentages of Median Income (AMI).  There are 8 1-bedroom units 
in each complex designated for the youth – with 2 youth sharing each apartment, the program has a maximum capacity of 32 youth.  
Rising Tide plans to increase the number of complexes as needed over the next several years. 
  
Referral Sources: 
Referrals are provided through the Orangewood Foundation’s programs, as well as through self-referrals, other social service 
agencies, the Probation department, and foster parents and group homes. 
 
Significant Building Rules: 
Tenants meet at least once per week on an individual basis with their case managers, and they meet once per week in a group 
meeting.  Paying rent is mandatory.  No overnight guests are permitted from 12 am to 7 am, although no bed-checks are conducted.  
Rising Tide implements a Harm Reduction model regarding substance use.  Originally, mentors were a mandated part of the program. 
Moving forward, while most have mentors, Rising Tide Communities is looking to make this an optional component of the program, 
preferring to build those relationships in a more natural way.  
 
Evaluation and Quality Assurance Methods: 
Residents’ progress is tracked through weekly staff meetings and through computerized case management systems. 
 
Program Outcomes: 
The project’s goals for the young adult tenants include self-sufficiency and responsibility, the ability to connect well with others, giving 
back to the community; a healthy sense of personal power and capability; perception of grounded hopeful future; a perception of God; 
healthy personal faith in a loving power greater than themselves; and perception of personal worth. 

About CSH: 
The Corporation for Supportive Housing (CSH) is a national, nonprofit organization that helps communities create permanent housing 
with services to prevent and end homelessness. CSH advances its mission by providing high-quality advice and development 
expertise, by making loans and grants to supportive housing sponsors, by strengthening the supportive housing industry, and by 
reforming public policy to make it easier to create and operate supportive housing.  CSH delivers its core services primarily in nine 
states (California, Connecticut, Illinois, Michigan, Ohio, Minnesota, New Jersey, New York, Rhode Island) and in Washington, DC.  
CSH also operates targeted initiatives in 6 states (Indiana, Kentucky, Maine, Massachusetts, Oregon, and Washington) and provides 
limited assistance to many other communities. 
 
Contact Information: 
 Rising Tide Communities 

Linda Levshin, Executive Director 
Orangewood Children’s Foundation 
1575 East 17th Street,  
Santa Ana, CA  92705. 
714.619.0239 / 866.6234543 
llevshin@orangewoodfoundation.org 
 www.orangewoodfoundation.org 

Corporation for Supportive Housing 
800 South Figueroa, Suite 790 
Los Angeles, CA  90017 
213.623.4342 
213.623.4382 fax 
laca@csh.org  
www.csh.org  

 

mailto:laca@csh.org
http://www.csh.org/
mailto:llevshin@orangewoodfoundation.org
http://www.orangewoodfoundation.org/
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Robin’s Nest 
Opened in October 2006, Robin’s Nest is single-site permanent housing for 
young adults only, providing 10 efficiency apartments.  The program is 
expanding to serve 30 young adults by the end of summer 2007.   
 
Owner, Developer, and Service Provider:  
Robin’s Nest.   
 
Property Management:  
Conifer Realty, who has expertise in managing properties funded through 
the Low Income Housing Tax Credit program.     
 
Targeted Tenancy:   
Young adults (between ages of 18 to 21 at time of entry) who have aged out 
of foster care system or are otherwise homeless, who have demonstrated a 
willingness and ability to make good use of supportive services, and who 
have an interest in achieving stability.   
 
Service Approach and Philosophy:  
All services are voluntary.  There is a strong emphasis on supporting 
autonomy, independence, and responsible behavior in a non-intrusive way. 

Robin’s Nest - Glassboro, NJ 
Single-Site Permanent Housing for Young Adults. 

 

Financing Information: 
Capital: 
4% Low Income Housing Tax Credits     $2,406,311 
New Jersey Housing Mortgage and Finance Agency’s  
Special Needs Trust Fund      $4,320,200 
Federal Home Bank of New York Loan          $75,000 
Columbia Bank Foundation                           $21,000 
Department of Human Services Capital Bond Grant                          $75,000 
Private Foundation                          $6,000 
Total Development Cost                  $7,163,511 
 

Operating:  $5,268 per unit per year, with subsidies provided through the 
State Rental Assistance Program vouchers. 
 

Services:   $31,265 per resident. 

 

Staffing Information: 
 
• Program Director 
• Residence Manager 
• Mental Health Clinician 
• Clinical Supervisor (pro-rated) 
• Independent Living Coordinator  
• Mentor Specialist 
• Employment/Career Specialist 
 

Key Features and Innovations: 
 

• Tenants pay 30% of their income in 
rent. 

 
• Intensive assessment and evaluation. 

 
• Focus on identifying family, family 

friends, community and peer support 
as resources for participants. 

 
• “Double-wing” design, each wing with 

five self-contained efficiency 
apartments with private baths.  Wings 
are separated by a shared porch and 
by a one-bedroom apartment for a 
live-in manager. 

 
• Services include:  

o Life skills development. 
o Educational/vocational 

development. 
o Effort to meet physical and mental 

health needs of residents. 
o Mental health and substance use 

counseling and treatment referrals. 
o Resident’s Advisory Board. 
o Intensive intervention to prevent 

premature discharge. 
o Wrap around funding assisting with 

bus passes, work clothes, photo 
IDs, driving lessons, and other 
needs. 
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Additional Project Details 
 

About Robin’s Nest: 
Robins’ Nest has extensive experience in providing both residential and independent living services to youth.  Since 1969, 
the agency has provided group home care for adolescent girls with emotional and behavioral problems.  In 1980, the 
agency incorporated a transitional living component into the residential program for residents without familial supports, 
where they could learn independent living skills while receiving intensive therapeutic care.  In 1992, the agency opened On 
My Own, which provides aftercare services for young adults aging out of foster care.   
 

Building Design and Amenities: 
The building has two wings, each wing with five self-contained efficiency apartments with private baths.  The wings are 
separated by a shared porch and by a one-bedroom apartment for a live-in manager.  There is on-site shared laundry and 
common meeting room.  Future plans include expanding to 20 additional units with two additional staff units.  Some 
residents are currently being housed off-site while additional units are under construction. 
 

Referral Sources: 
Referrals provided by the Division of Youth and Family Services (DYFS), Transitional Independent Living programs, 
Chafee aftercare programs, street outreach, homeless shelters, schools, and self-referrals. 
 

Significant Building Rules: 
No pets are permitted.  Robin's Nest maintains restricted visiting hours, no drugs or alcohol, and residents must be 
engaged in productive activities at least thirty-five hours per week. 
 

Evaluation and Quality Assurance Methods: 
Client satisfaction surveys are administered one month after entry and every three months thereafter.  The survey asks for 
feedback regarding staff, property management and services.  On a quarterly basis, staff review program outcome 
objectives, incidents, accidents, complaints and grievances, making program changes as needed. 
 

Program Outcomes: 
Target outcomes identified for tenants of this project include: 75% meet lease requirements and maintain stable housing; 
80% maintain stable housing for 6-months post discharge; 90% who enter without high school diploma/GED attain one by 
time of discharge; 90% who have goals of post-secondary education or training will be enrolled in a program within 6-
months after entering program; 75% not enrolled in school maintain employment last at least 6 months; 80% of graduates 
maintain employment for 6-months after discharge; 95% improve life skills as measured by Ansell Casey Life Skills Tool; 
100% have regular medical and dental check-ups and care; 90% improve level of emotional and mental health well being 
as measured by Beck Hopelessness Scale and Coping Scale for Adults; 75% achieve at least 80% of their individual 
goals; 90% of residents and 90% of referring workers will be very satisfied or satisfied with their relationship with the 
program staff and services. 
 

About CSH: 
The Corporation for Supportive Housing (CSH) is a national, nonprofit organization that helps communities create permanent housing 
with services to prevent and end homelessness. CSH advances its mission by providing high-quality advice and development 
expertise, by making loans and grants to supportive housing sponsors, by strengthening the supportive housing industry, and by 
reforming public policy to make it easier to create and operate supportive housing.  CSH delivers its core services primarily in nine 
states (California, Connecticut, Illinois, Michigan, Ohio, Minnesota, New Jersey, New York, Rhode Island) and in Washington, DC.  
CSH also operates targeted initiatives in 6 states (Indiana, Kentucky, Maine, Massachusetts, Oregon, and Washington) and provides 
limited assistance to many other communities. 
 

Contact Information: 
 

Robin’s Nest 
Ruth London, Chief Operating Officer 
42 S. Delsea Drive 
Glassboro, New Jersey 08028 
856.881.8689 x161 
rlondon@robinsnestinc.org   
www.robinsnestinc.org        

Corporation for Supportive Housing 
650 South Broad Street, 3rd Floor 
Trenton, NJ 08611 
609.392.7820 
609.392.7818 fax 
nj@csh.org 
www.csh.org 
 

 

mailto:nj@csh.org
http://www.csh.org/
mailto:rlondon@robinsnestinc.org
http://www.robinsnestinc.org/
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Schafer Hall Young Adult Initiative 
Schafer Hall is single-site, 91-unit permanent housing project with a mixed 
tenancy of different special needs populations, including 25 studio apartments 
set-aside to serve young adults.  The first young adult tenants moved in 
November 2001. 
 
Owner, Developer, and Service Provider: 
The Lantern Group 
 
Tenant Profile:  
Tenants must be ages 18 - 23 years old, and must have aged out of foster 
care within 2 years, with income no greater than 60% of median, with disability 
status, and with no other housing options.  Must provide proof of employment 
for at least 3 months, and must participate in an interview with staff to assess 
interest in program participation and commitment to self-improvement.   
 
Service Approach:  
Services are voluntary, and the program seeks to create a nurturing 
environment with expectations for work, continued education, and other 
achievements and improvements.  
 

Schafer Hall Young Adult Initiative - New York, NY 
Single-Site Permanent Housing with a Mixed Tenancy Including Young Adults  

 

 

Staffing: 
 
• One Social Worker 

 
• One Employment/Education Specialist 

 
• One Program Supervisor 
 

 

Financing Information: 
 

Capital: 
HPD SRO Loan Program    $  9,800,000 
Low Income Housing Tax Credits   $  2,600,000 
Total      $12,400,000 

 
Operating: 
Section 8 Vouchers    $7,824 per unit per year 

  
Services: 
The Supported Housing for Families and Young Adults Program provides 
$82,500 annually; HUD SHP Grant provides $79,000 annually, for total of 
$161,500 annually, or $6,460 per unit per year. 

Key Features and Innovations: 
 
• Building has mixed population of 

young adults, families, and single 
adults. 

 
• Program supports young adults to 

achieve housing, economic, social 
and psychological stability, and  to 
become independent. 

 
• Tenants are encouraged to meet 

with staff who are skilled in services 
for their individual needs. 

 
• Services include:  

o Employment, vocational and 
training referrals. 

o Job retention and world of work 
counseling. 

o Assistance to apply for GED, 
college, trade school. 

o Interpersonal/relationship skills 
building. 

o Mental health and substance 
use counseling and treatment 
referrals. 
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Additional Project Details 
 
About The Lantern Group: 
Founded in 1997, The Lantern Group is an experienced non-profit developer of permanent affordable low-income housing 
and supportive housing for people with special needs.  The agency has developed and is currently operating over 1,000 
units throughout the City, and additional buildings are in development.   
 
Building Design and Amenities: 
Schafer Hall has 91 apartments of supportive housing, 25 furnished studio units set-aside for Schafer Hall Young Adult 
Initiative young adults, 30 two-bedroom apartment for families with special needs, and 36 studios for single adults with 
special needs.  There is cellar level space devoted to social services including offices and community rooms and one first 
floor office dedicated to the young adult program. 
 
Referral Sources: 
Referrals provided by New York City Administration for Children’s Services’ contracted foster care agencies as well as 
nonprofit organizations and community-based organizations that work with foster care youth. 
 
Significant Building Rules: 
Pets are not allowed at Schafer Hall, there is no smoking in common areas of the building, and guests must sign-in, show 
identification and be escorted in the building by the tenant they are visiting. 
 
Evaluation and Quality Assurance Methods: 
Residents’ progress is tracked through weekly staff meetings and through computerized case management systems. 
 
Program Outcomes: 
This program supports young adults to achieve housing, economic, social and psychological stability and become 
independent.  Currently 20 out of 23 are working, 4 are enrolled in work training programs, 11 are enrolled in college (2 
and 4 yr), and all program participants report improvements in employment and many have increased their income.  The 
average length of stay is 2.6 years with a current range of 3 months to 5 years.    
 
About CSH: 
The Corporation for Supportive Housing (CSH) is a national, nonprofit organization that helps communities create 
permanent housing with services to prevent and end homelessness.  CSH advances its mission by providing high-quality 
advice and development expertise, by making loans and grants to supportive housing sponsors, by strengthening the 
supportive housing industry, and by reforming public policy to make it easier to create and operate supportive housing. 
CSH delivers its core services primarily through eight geographic hubs:  California, Illinois, Michigan, Ohio, Minnesota, 
New Jersey, New York, and Southern New England (Connecticut, Rhode Island).  CSH also operates targeted initiatives in 
Kentucky, Maine, Oregon, and Washington, and provides limited assistance to many other communities. 
 
 
Contact Information: 
 
 The Lantern Group c/o Audubon Hall 

Harriet Cohen, Director of Programs 
440 West 163rd Street 
New York, NY 10032 
212.781.6191 x101   
Email: hc@lanterngroup.com  

Corporation for Supportive Housing 
50 Broadway, 17th Floor 
New York, NY 10004 
212.986.2966 
212.986.6552 fax 
ny@csh.org  
www.csh.org 

mailto:ny@csh.org
http://www.csh.org/
mailto:hc@lanterngroup.com
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Stepping Stone Community Residence SRO 
Extended-stay transitional housing units serving 20 – 30 young adults within a 
150-unit Single Room Occupancy building.  The project opened in 1996, and 
the young adult component was implemented in 2001. 
  
Owner, Developer, Property Manager and Service Provider:  
Institute for Community Living 
  
Targeted Tenancy:  
Young adults (ages 18 – 30) with Axis I mental health diagnosis, including 
some tenants with histories of homelessness and some tenants have a dual 
diagnosis of mental illness and chemical dependency.  Applicants must also 
have an income (often ttimes SSI or SSDI) and “readiness for rehabilitation” is 
assessed. 
 
Service Approach and Philosophy:  
ICL’s approach is to encourage all tenants, but especially the young adults, to 
become aware of community resources and to provide environmental 
exposure opportunities to them with an emphasis on independent living skills 
development.  Participation in services is a requirement of tenancy, and 
SSI/SSDI checks are sent directly to the agency and a personal needs 
allowance is then distributed to the tenant.  Weekly young adult “rap groups” 
are held to discuss issues related to career goals, medications, relationships, 
and other issues. 
 

Stepping Stone Community Residence SRO - New York, NY 
Extended-Stay Transitional Housing for Young Adults with Mental Illnesses  

 

 

Staffing Information: 
• Approximately one Case Manger for 

each 10 tenants. 
 
• Front Desk Security coverage 24/7. 

 
• Employment Specialists (agency-wide) 

assist with educational & vocational 
goal setting and attainment.  

 
• No staff dedicated to the young adults 

only, but efforts to incorporate such 
staffing are on-going. 

 

Financing Information: 
Operating and Services: 

NYS Office of Mental Health   $919 per unit per month 
 
Additionally, tenants receive $139 personal needs allowance.  Both 
this personal needs allowance and the $919 per month operating and 
services funding are paid by Supplemental Security Income /Social 
Security Disability.   
 
Total:    $1,058 per unit per month 

Key Features and Innovations: 
 
• ICL’s young adult project was 

developed as a result of a senior 
staff person recognizing that young 
adults (under the age of 30) were 
often “screened out” of supportive 
housing.   

 
• The agency began to make special 

efforts to “screen in” such young 
adults, and to develop specialized 
programming for them, including 
implementing on-going staff 
trainings around issues of serving 
young adults.  

 
• Housing is transitional, but defined 

as “extended stay” – tenants are 
never evicted because of a time 
limit, but the program’s intention is 
to prepare young adults to move 
into appropriate permanent housing 
settings, including ICL’s own 
scattered-site supportive housing. 

 
• Youth have become motivated to 

make great strides towards their 
independent living goals in order to 
not continue to need the same level 
of services at an older age. 
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Additional Project Details 
 
About Institute for Community Living, Inc.: 
The Institute for Community Living, Inc. (ICL) is a not-for-profit organization that began in 1986 by assuming sponsorship of 
a 150-bed residential program serving people with serious mental illness in Brooklyn.  Since then, ICL has developed an 
additional 1200 housing units offering a variety of living options to disabled New Yorkers.  ICL assists people with mental 
and developmental disabilities who need opportunities to improve their quality of life and to participate in community living 
by providing high quality services and support.  They serve over 8,000 people in Brooklyn, Manhattan, the Bronx, Queens, 
and Montgomery County, Pennsylvania.   
 
Building Design and Amenities: 
Approximately 20 - 30 young adults in a 150 unit single-site 5-story building.  Each tenant has their own bedroom, with 
shared baths, kitchens, and living room facilities. 
   
Referral Sources: 
Referrals provided by children’s residential treatment centers (RTCs) and foster care agencies. 
 
Significant Building Rules: 
No smoking in any part of the building.  Curfew at 12:00 Midnight for all tenants, not just the young adults, with later returns 
requiring pre-approval of staff.  Guests allowed in common areas only. 
 
Evaluation and Quality Assurance Methods: 
There are weekly case reviews of each tenant by the case manager and program supervisor.  ICL is beginning to analyze 
and compare and contrast the young adults progress to that of the other adults, and hope to have data available in the 
near future. 
 
Program Outcomes: 
Focus on assisting tenants with: managing their illness; understanding the need and purpose of medication; educational 
and vocational goals; and independent living skills.  While tenants are never evicted because of a time limit, the goal is for 
each tenant to move out in approximately 18 to 24 months. 
 

About CSH: 
The Corporation for Supportive Housing (CSH) is a national, nonprofit organization that helps communities create 
permanent housing with services to prevent and end homelessness. CSH advances its mission by providing high-quality 
advice and development expertise, by making loans and grants to supportive housing sponsors, by strengthening the 
supportive housing industry, and by reforming public policy to make it easier to create and operate supportive housing.  
CSH delivers its core services primarily in nine states (California, Connecticut, Illinois, Michigan, Ohio, Minnesota, New 
Jersey, New York, Rhode Island) and in Washington, DC.  CSH also operates targeted initiatives in 6 states (Indiana, 
Kentucky, Maine, Massachusetts, Oregon, and Washington) and provides limited assistance to many other communities. 
 
Contact Information: 
 
 

Institute for Community Living, Inc. 
Judith Reuben M.S. Ed 
Program Director 
Brooklyn, New York 11217 
718.855.4035 x1331 
jreuben@iclinc.net 
www.iclinc.net   
 

Corporation for Supportive Housing 
50 Broadway, 17th Floor 
New York, NY 10004 
212.986.2966 
212.986.6552 fax 
ny@csh.org  
www.csh.org 
 

 

mailto:ny@csh.org
http://www.csh.org/
mailto:jreuben@iclinc.net
http://www.iclinc.net/
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