Redevelopment Committee
April 28, 2010

Alex Bauman, Tom Parent, Alex Anderson, Arthur Knowles, Scott Bordon, Destin Nygard, Jay Roos

Also: Sarah Linnes-Robinson, Matt Perry and Chuck Levine

Chuck Levin for the Aliveness Project.  Working with Aliveness since 2003; looked into retrofitting their current site but it is not doable.  

Two issues with slight variation:

Parking—Bike parking also counted for 2 reducing the need to 24 total cars spots.  24 parking spaces according to code=1 space per 500 square feet.  Use did not fit neatly into zoning code; fit best into a “development learning center”.  Have 16 plus 4 in the garage with alley access for 20 total.  No arrangements have been made with neighbors for parking yet; hope is these will be informal rather than a formal arrangement for approval.  Drop-off in front also needs two spaces according to zoning—want to reduce to 1.  

Bus transportation can count if you have a shelter on your own property.  2 hour parking limit on the street is currently permitted—want to lengthen that time.  Parent comments that this is not something we normally weigh in on due to different businesses needs.  Levin said there will be an Aliveness rep coming to the Nicollet Avenue Streetscape meetings and this parking maybe discussed and altered there.  
Bike parking in the front spaces was recommended by Anderson.  One space might be taken by the rear space.  

Handicapped entrance on the side of the building from the parking lot is on grade.  However, there needs to be a way for people coming off the bus and the image they want to convey is everyone is welcome in the front door. The ramp is an alternate to the plan because it is not required and it raises the cost of the project. Railing show with balusters 4 feet apart.  They may be moved further since there is not a height requirement.  

Parent: double edged sword.  Welcoming is good but it also puts a barrier up between the street and the building’s front door.  Ramp needs a 5 foot turnaround at the top of the ramp, but the ramp only needs 42”.  

Privacy and screening of the parking lot will be done with planting and lower scale.  

Stormwater 

Water on site is non-existent—was tied to Landers building next door. Sanitary sewer seems to be ok.  
Rear stairwell—Parent concerned about a metal free standing staircase.  Both do not comply with current code.  Fire escapes are still possible for zoning but it is needed for exiting the second floor.  “Alternative building code” seminar Chuck was at today might find a way to make the internal concrete stairway count.
Knowles: not complaints with any of these variances.

Reduction of Parking deduction from 26 to 22 or 18.

Reduction in drop-off spaces from 2 to 1

Letter to move bike parking up front—

Report on who is using what kind of transportation to the facility.

Wrap awning around the corner to shelter bikes?

Money for bike racks??  Ask Dero and ask Don Pflaum if there is additional funding available…
Parent: Process for us—parking all fine with, working to a solution with bike parking, encroachments we will want to be flushed out more.

Knowles says we write a letter for parking reduction, drop-off reduction and encroachment ok with specifics.  Some feel we don’t need to write a letter because you get our sentiment.

Nygard is against the two hour parking reduction since it “get you cake and eat it too”—not provide parking but want to allow people to sit all day.   Bordon would want to hear from the businesses about 2 hour reduction.  

Future businesses may also need parking and parking variances.  

Clarify: Reduced parking spaces in the lot—no issues.  Reduction of limit on the street will need more research.  

Blaisdell and 1st Ave bike lanes:

Stop sign at 33rd and 34th on 1st and reducing speed to 25 MPH?
Ped and bike friendly corridor: grander scale desired by Bordon.

4 way stop is not seen as a solution anywhere.  Do not result in safer crossings and result in faster take-offs.
34th and 33rd Blaisdell and school crossing and crosswalks with stop signs—Bordon states.   Parent disagrees—can we just stripe it and put in a kids walk-zone sign? 
Parent summary—the plan hits the bench marks, helps out some parking, broad based support in our neighborhood from the biking community.

Plan as it is put forward is acceptable for the time being and re: wonderful first step in creating a complete street?
Bordon—not ok with this, traffic needs to be calmed more on Blaisdell.

Formal position from the organization:  we like the bike lanes but we have concerns, plan is a first step, a traffic light might be the best solution but understand this is not cost feasible.  Supporting this plan for safe access across Blaisdell.

Bauman will draft letter and share via email.  25 MPH recommendation vote: 3 to 3.
Bordon states he will raise the issue of 25 MPH at the board level.

Minutes prepared by Linnes-Robinson, 4/28/10.

