Kingfield Neighborhood Association (KFNA)
Report of Activities 2021

Despite a global pandemic, KFNA was able to continue some outreach and operations through 2021. Additionally, in an attempt to find a financially sustainable model, we began offering our services for a fee and partnering more with other neighborhood associations and nonprofits on program implementation. 

KFNA connected to our community and addressed issues in the following ways:
· Moved all KFNA Board meetings online and shared the recordings of them on our YouTube station.
· Messaged that “Community Building Work is Community Safety Work” and encouraged block groups to gather to solve problems and to socialize. Block safety work involved communicating and attending block meetings to inform all residents of health and safety protocols related to COVID-19, amended City rules and regulations, car jackings, and increased street crime. Block community building work involved Light It Up, Kingfield, a weekly outdoor gathering on multiple blocks throughout December.
· Prepared and distributed a weekly e-news to over 2900 individual addresses.
· Did extensive Strategic Planning work including in-person (door knocking, tabling, and intercept surveys) and online outreach to conduct a community survey of priorities. The goal of this outreach was to connect with the community and use their input in a review of the KFNA mission, vision and values. 
· Engaged neighbors in other community building events like Kingfield PorchFest, On Thursdays We Sing, the Holiday Cookie Swap, the Garden Tool Swap, and 100 Days of Community, as well as leadership opportunities in each of these events.
· Promoted grocery distribution events to families in need held by our community partner, Sagrado de Corazón. 
· Continued to amplify the message that Black Lives Matter including bringing back the weekly “Bridgil” over 35W during the trial of Derek Chauvin for the murder of George Floyd, and donating our youth-painted street murals which were created after George Floyd’s murder to Save the Boards, establishing a relationship with them to assist them to continue sharing the artwork created during the Uprising. 
· Organized a community Sap Tap and taught neighbors how to tap their maple trees. The group gathered at our local park to collectively boil, and then share, the resulting syrup.
· Organized a team of tree-advocates to learn about pruning fruit trees for production from experts at the University of Minnesota and the Minneapolis Park Board. This team will care for our growing community orchard located at Rev. Dr. Martin Luther King Jr. Park in 2022, including planting an additional dozen fruit trees.
· Dug deeper into the issues of homelessness in our community by financially supporting and seeking out affordable housing partners and options, including hosting a virtual Empty Bowls event raising funds for Nicollet Square.
· Organized neighbors to talk about and advocate for smart and well designed housing developments. Moved these presentations to a new Kingfield YouTube channel for greater access by all neighbors.
· Planned and co-hosted joint-neighborhood educational forums about the Charter Amendments and the Park Board Candidates. Held a November Polling Party and greeted all voting neighbors at MLK Park with cookies and hot coffee.
· Informed and involved neighbors in infrastructure projects including the reconstruction of Grand Avenue and the changing of the 40th Street Bikeway and the celebratory opening of the 40th Street Pedestrian Bridge.
· Continued to be the connector that allows all members of our community to be heard and have a way to reach out and organize. 

KFNA is still following the CDC guidelines for safe practices for returning to work, events, and activities. Thus, now that the Omicron variant has receded, KFNA is again returning to organizing, hosting, and attending outdoor events beginning spring 2022.	
